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Introduction
The university’s Outcome Agreement with the Scottish Funding Council demonstrates the close 
alignment of the university’s achievements and strategy to the Scottish Government’s priorities.  
By way of introduction, the university should like to highlight the following areas of alignment 
between this agreement and the ministerial letter of guidance issued in October 2017.

Response to intensification

The university has raised its ambitions with regarding MD20 participation.  This Outcome 
Agreement contains a commitment to, within a context of a limited MD20 population in our 
key recruiting region, doing everything it can to reach the national target of 10% participation 
by 2020/21.  This will be exceptionally difficult for the university to achieve but actions such as 
further contextualising admissions and reviewing residence fees are already underway.

The university and North East Scotland College (NESCol) currently enjoy a very close relationship.  
The College is recognised as an Associate College of the university and this status underpins 
the significant curriculum development which has enabled a high level of articulation with 
advanced standing.  Recently the boards of the college and the university have agreed a strategic 
alliance through which the existing relationship can be further strengthened to enable further 
collaboration on a range of priorities beyond simply articulation and the learner journey.

Widening access

The university has a sustained, positive track record of performance in widening access for 
disadvantaged groups that has seen the university grow the numbers of MD20 students entering 
the university over the last five years despite the low number of such students within the region 
in which the university largely recruits.

Additionally, the university has a sustained, positive track record of performance in articulation 
with advanced standing based upon the unique partnership between the university and 
the College.  Notwithstanding this, this Agreement notes that increasing pressure for other 
universities to develop articulation may affect the overall numbers articulating to this university 
over the three year period.

This Outcome Agreement contains a commitment to introduce Access thresholds in line with the 
recommendation contained within the Commission on Widening Access report.

University Retention and Outcomes for disadvantaged students

The university monitors the retention, qualifications and outcomes of disadvantaged students 
– the latest data indicates that the university’s retention data for learners from disadvantaged 
and under-represented groups is in most instances higher than the sector average (MD40, male, 
female, younger, mature, disabled, BME and white).
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Enterprise and Skills review – skills alignment

The university’s commitment to its partnership with the North East Scotland College and the 
desire of both partners to continue to develop their partnerships will include exploring the ways 
in which they can work together to jointly engage with local business around skills development 
and innovation.

STEM

In September 2017 the university recruited larger numbers into STEM subjects, which 
is consistent with its medium-term ambition to shift its numbers of Scottish-domiciled 
undergraduates towards the STEM subjects.  Significant work has been undertaken by the 
university’s academic Schools, particularly the School of Pharmacy & Life Sciences, with regional 
primary and secondary schools to encourage the take up of STEM subjects.  In common with all 
subjects, the university has extensive engagement with employers in the development, teaching, 
provision of placement, assessment and review of its STEM portfolio of courses.

Innovation

The university has made a new strategic appointment at Vice Principal level with a particular 
focus on innovation and regional engagement.  This individual brings significant international 
experience to the university and will play a key role in both developing the university’s innovation 
agenda and the region’s economic development strategy.  This is reflected within the university’s 
new University Innovation Fund plan for 2018/19.

Gender balance

The university is committed to gender balance on its Board of Governors.  The most recent staff 
elections resulted in a Board which now comprises 39% females.  The Board is committed to 
using the vacancies that will arise in the 2018/19 academic session as an opportunity to create a 
gender balanced Board.

The university is also progressing a number of initiatives with its most gender imbalanced subject 
areas in order to improve the gender balance of students recruited in these subject areas over 
the medium-term.

Employability

The university is maintaining its significant current activity to support high graduate 
employability.  During the course of the current academic session, the university is in the 
process of creating an integrated employability and professional enrichment hub which will see 
existing functions transferred to a central unit.  This will allow for a better range of services to 
be provided to students, alumni and employers.  Work is also underway to develop a graduate 
attribute profile template for all students.



Developing the Young Workforce

The university has been at the forefront of developing graduate apprenticeships and has 
commenced delivery of the first two courses in the 2017/18 academic session and will deliver 
a further five such courses in the 2018/19 academic session.  The university’s developing 
partnership with the NESCol will be one way in which both college and university will contribute 
to the Developing the Young Workforce agenda within the region.
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Cross-Cutting Themes
Gender imbalance

The university’s commitment to meeting the SFC’s targets for the reduction of gender imbalance 
in undergraduate study in Scotland are documented in the section on Access to Education.  It 
describes the principal areas of actions outlined in the university’s Gender Action Plan as well as 
the range of activities that the university is engaged in directly and through its partnership with 
other regional agencies as part of national initiatives. 

The university submitted its second application for the Athena SWAN bronze award in November 
2017. This major document set out data relating to the gender balance of academic staff, 
professional and support staff group and the composition by gender of senior management 
committees and the Board of Governors. The application provides analysis of these data and 
actions to address imbalances. The application includes a range of actions aimed at creating an 
inclusive and supportive working environment. These actions are underpinned by deepening 
relationships with national bodies such as the ECU and Stonewall.  The outcome of the 
application will be announced in April 2018, but work on the implementation of the actions has 
started.

The university is committed to gender balance on its Board of Governors and is mindful of 
the commitment of public authorities to meet the terms of the Gender Representation on 
Public Boards (Scotland) Bill and will work to take positive action when the next vacancies 
arise in 2018/19.  This is further detailed in the section devoted to priority five of this Outcome 
Agreement.

Partnership working and collaboration

The university has a strategic commitment to partnership working and collaboration and this 
underpins all spheres of its work.  Evidence of the university’s approach is given throughout this 
document, some examples worth highlighting:

• Advanced articulation: the university would not be able to meet its targets for Scottish-
domiciled undergraduate entrants with advanced articulation without close alliances with 
colleges. In particular, the relationship with NESCol is longstanding and the College has formal 
Associate status with RGU.

• MD20/MD40 recruitment: the challenging targets for MD20 and MD40 student recruitment 
are underpinned by the longstanding collaborations with schools, councils and other agencies 
such as SHEP and ASPIRENorth within the North East region. The increasing concentration on 
MD20 recruitment means that these relationships are invaluable. Indeed the university has 
also been able to leverage these links when working to begin to tackle gender balance.

• Nursing and midwifery: the university has been working with the Chief Nurse’s Office and 
NHS Grampian to help improve the recruitment of adult nurses in response to an acute skills 
shortage within the region aiming to encourage applications to nursing, particularly from 
males.
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• Centres of Excellence: In collaboration with Oil and Gas Technology Centre (OGTC) and other 
stakeholders, the university has been selected to lead the launch of a Subsea and Underwater 
Centre of Excellence.  This is a multi-disciplined academic and industrial research and 
development centre focused on underwater technologies, crucial to the future of the oil and 
industry.

• International priorities: In addressing the Japanese Government’s need to raise the number 
of offshore engineers five-fold, the university has signed a Letter of Intent to collaborate in 
areas of strategic significance in ocean innovation.  The university will deliver a 3rd Summer 
School for the Japan Nippon Foundation in AY2018/19. This is just one example of the 
university’s wide range of commercial bespoke CPD arrangements.

• Relationships with business: the university’s solid performance in relation to KTPs and its 
growing number of Innovation Vouchers are the result of carefully managed relationships 
with businesses in the region and further afield.  These relationships are also crucial to the 
provision of in-course placements and work related experiences.  The university also engages 
with relevant sector bodies and businesses in the creation of course content, guest lecturers 
and visiting lecturer positions. 

The UK’s departure from the EU

The UK’s departure from the EU has the potential to have a significant effect on the university.  
The university is host to a large number of EU nationals both as staff and students of the 
university.  The university acknowledges the Scottish Government’s continued support to EU 
students in terms of continuing to recognise them as Home students for the purposes of funding 
arrangements.  The university and many of its staff who are EU nationals still have concerns 
regarding the process by which individuals will be able to remain resident and employed within 
Scotland.  

There are clearly impacts on the university’s participation in the Erasmus scheme which, in 
turn, will negatively impact on student mobility.  The university is already seeking to extend the 
range of international exchange opportunities as part of its continued enhancement of students’ 
employability.

The university has sought to grow its research income in part through applications to EU funds.  
As such the university welcomes the suggestion the UK universities will seek to have access to 
such programmes.  Nevertheless the university’s research strategy also examines alternative 
sources of research income.

Over the immediate period the university will continue to seek to develop its existing and new 
partnerships across Europe.
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The university’s economic, social and cultural impact in Scotland

The university is working with Opportunity North East (ONE) and the University of Aberdeen 
to structure and support sustained economic development in the Aberdeen City Region Deal.  
The university is leading a multi-disciplinary bid (with 4 of its schools) to establish a Centre for 
Visionary and Agile Cities at the university, aligning with Aberdeen City Council’s ‘digital strategy’.

The university is progressing discussion on collaborative projects with Orkney Islands Council and 
Highlands and Islands Enterprise, Heriot-Watt University in establishing a Higher Education Hub 
in Stromness.  The project received significant investment of £6.5M from Orkney Islands Council 
and Highlands and Islands Enterprise in January 2017.  Leading on from this development, the 
university is in discussions on the possibility of an Islands Deal (similar to that of the Aberdeen 
City Region Deal) with Orkney Islands Council, the Scottish Futures Trust and other partners.  

The university has a significant cultural engagement within the North East of Scotland.  One 
example, is its very successful visual arts and design festival, Look Again.  The university 
organises this festival which attracts significant funding from Creative Scotland and many artists 
from around the world.  It also seeks to provide career pathways and development for local 
artists.
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Strategic Priority 1 
Access to Education
The university has a strategic commitment to champion access and inclusion. It has steadily 
grown the numbers of MD20 and MD40 students, despite there being a relatively small 
number of such postcodes in the North East Region and the number reducing further with 
the introduction of SIMD 2016. The university is working towards meeting the COWA target 
that students from the 20% most deprived backgrounds should represent at least 10% of full-
time first degree entrants to every individual Scottish university by 2020/21. This challenge has 
resulted in a review of the approach towards attracting and retaining such students, which will 
include work to attract MD20 students living outside the North East region along with increased 
financial support. The Board of Governors’ commitment to this approach is reflected in its use 
of the Outcome Agreement measure as a key performance indicator to monitor the university’s 
achievement of its strategy.

Identify and address under-representation from 
socio-economic groups and protected characteristics groups

Over the course of this Outcome Agreement period the university has set MD20 targets so as 
to demonstrate its commitment to reaching the COWA target that students from the 20% most 
deprived backgrounds should represent at least 10% of full-time first degree entrants to every 
individual Scottish university by 2020/21.  In taking account of these stretch targets it is clear that 
there will be a need to take three important steps:

• Further enhance the pathways available to those from MD20 backgrounds in the North-East; 
and, at the same time

• Increasingly reach and engage with those from MD20 backgrounds in other regions.
• Review and extend the financial and other support available to MD20 applicants and entrants.

The university has increased the proportion of MD40 entrants from 16.2% in 2011/12 to 19.3% in 
2016/17, marking the university’s highest proportion of MD40 students to date.  Over the same 
period, the university increased the proportion of MD20 entrants from 6.5% to 7.0%.  It should 
be noted that over this period the change in the calculation of MD datazones has significantly 
reduced the number of MD20 zones in Aberdeen City and Aberdeenshire, which have been to 
date the most significant recruiting areas for the university’s undergraduate population.  

Significant resources have already been devoted to securing the university’s successive targets.  A 
range of activities are undertaken by the university including:

• Applicant engagement: one to one engagement with applicants, eligibility for contextualised 
admissions, travel support for applicants’ days and selection visits.
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• Strategic relationships with Schools: the university has developed strategic relationships 
with both Aberdeen City Council and Aberdeenshire Council.  This has allowed partnerships 
to be developed with eight schools in the region (including all four SHEP – Scottish Higher 
Education Programme – schools with a history of low participation at university).  Activity 
between these schools, the university and ASPIRENorth has resulted in a programme of work 
from S1 to S6 aiming to build ambition, enable access and support achievement.

• Contextualised admissions: the university introduced contextualised admissions for entry 
in 2013/14, with the scheme having been reviewed each academic session.  The scheme aims 
to recognise the contexts within which some applicants have achieved success.  In the current 
academic session the scheme applies to all applicants from: an MD40 postcode; a care-
experienced background; a partner school; or a participant in any of the university’s access 
to programmes.  The university is on track to implement the CoWA recommendation on 
minimum entry requirements.

• Scholarships: applicants are eligible to apply for a growing number of scholarships that have 
been provided specifically for this group of students by individuals and businesses through 
philanthropic donations.

• Enrolment packs:  A financial support pack with a value of £200 for travel, course texts 
and groceries is provided to each entrant from an MD20 postcode and those with a care 
experienced background.

• Accommodation discount:  In the 2017/18 academic session, the university piloted a 
discount on accommodation for MD10 applicants. In 2018/19 this will be extended to MD20 
entrants and the financial value of the discount will increase. 

The university’s annual monitoring of equalities data includes the analysis of the proportion of 
entrants by different protected characteristic groups.  The latest data available for the Scottish 
sector is for the academic year 2016/17.  Data for Scottish-domiciled full time and part time 
undergraduate entrants (full person equivalent) shows that the:

• The university has a higher percentage of students aged 21 and under (57%) than the sector 
average (48.6%) and therefore proportionately fewer students aged over 21 on entry.

• The university’s proportion of BME entrants has increased steadily from 5.2% in 2011/12 to 
7.3% in 2016/17, which is higher than the proportion of the BME population within the region 
and higher than the Scottish sector average of 6.7%.

• The proportion of disabled entrants continues to increase, from 11.4% in 2011/12 to 15.1% 
in 2016/17; this is significantly above the Scottish sector average of 12.3%.  It should also 
be noted that the proportion of full-time first degree undergraduates in receipt of Disability 
Students’ Allowance was 8.7% in 2016/17, representing the highest proportion of any 
university in Scotland.  This figure is also higher than the university’s suggested benchmark of 
6.3% and only one of five institutions in Scotland where the actual number of claimants was 
higher than its benchmark.

• The gap between the number of Scottish domiciled undergraduate female and male students 
continues to grow, with 63.1% female students in 2016/17, compared to the Scottish sector 
average of 58.9%.  This imbalance relates to the subject profile of the university and the high 
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number of Scottish domiciled undergraduate entrants in the Schools of Nursing and Midwifery 
and Health Sciences. The university’s approach to tackling gender imbalances is described 
below.

Improve retention and outcomes for students from disadvantaged 
under-represented groups so they complete their programme of study

Data for retention and achievement is monitored regularly as part of the Course Appraisal 
process. The latest data indicates that the university’s retention data for learners from 
disadvantaged and under-represented groups is in most instances higher than the sector 
average (MD40, male, female, younger, mature, disabled, BME and white).  Only the university’s 
retention rates for MD20 students and care experienced students is lower than the sector 
average.

The university has a comprehensive range of study support available to learners to enable 
successful study and to support retention.  This is promoted mainly on the basis of student 
success, but increased student retention is an identified outcome of the service. The service 
targets groups more at risk of leaving the university, including part time and distance learners, 
articulating students, MD40 students, male students and mature students, when promoting its 
support offer. These specific groups of students were identified via detailed analysis of early 
withdrawal rates at the university undertaken as part of the national Enhancement Theme 
on student transitions, which also confirmed the correlation between students’ accessing 
study support and improved retention. Examples of the support include the university’s 
well established DegreePrep Programmes which support entrants from college and the 
RGU:HereforYou programme, which operates during the peak periods of risk of early withdrawal, 
i.e. during the first six weeks of term, early in Semester 2 (January) and immediately leading up to 
and during the exam period (May). 

Recruit those from care experience backgrounds and ensure that 
transitional and support arrangements exist to assist them complete 
their programmes of study

The university is committed to providing an accessible student environment for all students, 
including those who have been looked after at home, in residential care, foster care or kinship 
care.

Significant steps have been taken to improve the recruitment and support of care experienced 
students.  The university’s enrolment data demonstrate an increasing number of care 
experienced entrants rising to 18 in the current academic session.  Following this steady growth 
in the number of entrants, the university has committed to further growth in this number over 
the period of this Outcome Agreement to match the Funding Council’s national aspiration of 5% 
per year.
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The support the university provides to enable care experienced individuals to enrol and complete 
their programmes includes:

• Appointment of a dedicated post of Carer Leaver Advisor within the Access and Articulation 
Team.

• Care experienced pupils at schools have access to a package of support including financial, 
pastoral and educational assistance across their application and study journey, from visiting 
the university to application, enrolment, study support and through to graduation.

• The development and publication of the university’s Corporate Parenting Plan, which sets out 
the university’s ambitions to fulfil its duties as a Corporate Parent and improve outcomes for 
those with care experience.

• Additionally, care experienced individuals have access to the same range of access to support 
provided to individuals MD20 and MD40 background including contextualised admissions, 
enrolment packs and scholarships.

• Care experienced students are eligible for year round university accommodation and receive 
a 20% discount on accommodation costs. This support is being reviewed with a view to 
increasing the discount available. 

• Pro-active support for applications for the SAAS Care Leavers Vacation Grant.

The university’s activity in this area was recognised externally by its achievement of the Buttle UK 
Quality Mark initially in 2014 and then renewed in 2017.

Maximise opportunities for progression from College

The university is proud of its longstanding commitment to articulation with advanced standing 
and its record of working closely with colleges to develop and support articulation routes with 
guaranteed places for learners.  The university has a formal relationship with NESCol, which is 
designated as an Associate College of the university.  The university also has a Memorandum of 
Agreement with Dundee and Angus College.

The results of this sustained commitment and these partnerships can be seen in the successive 
year-on-year growth of the number of students who have entered the university with advanced 
standing.  The university is committed to sustaining similar levels of students in successive years.  
The university’s objective to address previous over-recruitment in business subjects and increase 
STEM subject numbers as well as anticipated extra competition from other universities may 
result in a slight decline of the absolute numbers of students with advanced standing, if not the 
proportion, over the medium term.

Notwithstanding this, the university continues to develop its work in this area:

• Increasing the number of articulation routes and articulation agreements:a new Agreement 
has been signed with Glasgow Clyde College to bring students into 3 courses in Gray’s 
School of Art. Additional advanced articulation routes have been agreed with NESCol into 
Forensic Science and two additional routes are being planned for 2018/19, one into Fashion 
Management, the other in to Sports Coaching. 
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• Through the Additional Funded Places scheme with 75 students enrolled annually within 
NESCol each year since 2014/15.

• RGU and NESCol have worked with the Scottish Wider Access Programme (SWAP) to introduce 
a new route into nursing, aimed at adult learners. The college will deliver a one year Access 
to Nursing programme and successful completion will guarantee a place on the BSc Nursing 
course at RGU. 

• Ensuring that there is a close working between the two institutions to ensure progression 
routes for students completing Foundation Apprenticeships.

Promote access to high demand courses and professions

The university’s formal involvement with access to high demand courses and professions 
is through the Access to Creative Education Scotland programme (ACES).  This operates 
across Gray’s School of Art & Design and Scott Sutherland School of Architecture & the Built 
Environment.  Access to the ACES programme is focused on individuals from protected 
characteristic groups with a particular emphasis on applicants from an MD20 background.  The 
number of MD20 and MD40 entrants into these subject areas has risen steadily over the period 
from 2011/12 to 2017/18 and this has led to an increase in MD40 entrants. In 2017/18 the 
number of MD40 entrants to Gray’s School of Art rose to 61 (from 27 in 2015/16). The number of 
MD40 entrant to the Scott Sutherland School has also increased to 19 in 2017/18.  

More generally, the majority of the university’s courses are in high demand from applicants – the 
contextualised admissions process (described above) ensures that individual circumstances are 
taken into account for eligible applicants.

The use and impact of SFC strategic investments to support widening 
access and retention

Much of the work articulated within this section of the Outcome Agreement has been supported 
directly by the funding the university receives through the Widening Access and Retention Fund.  
In particular this funding has enabled the university to:

• Develop more ambitious work to enhance and sustain widening access pathways, with a focus 
on providing the right opportunity at the right time to support access to university study.

• Significant development of retention and support programmes which are in place to enable 
sustained and successful study both in the senior phase and at degree level.

• Enhance recruitment, and support available to learners, from under-represented groups, 
protected characteristic groups and care experienced backgrounds.

Proactively address gender balance in programmes specifically those 
subject areas with severe imbalances

The university will work towards meeting the Funding Council’s targets for gender balance, i.e. 
that the number of subjects with extreme gender imbalance is halved by 2025/26 and that the 
gap between male and female participation in undergraduate study is reduced to 13.6% by 
2019/20.
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The university published its first Gender Action Plan in July 2017. The Plan relates directly to the 
university’s Equality Outcomes and, as such, covers the same period i.e. 2017/18 – 2020/21. The 
actions set out within the current Plan relate to commitments for 2017/18. Included within this 
are actions relating to the identification of appropriate actions for future years. These will be 
articulated as the Plan is reviewed and updated annually.

The implementation of the Plan is monitored by a newly created Gender Action Group, which 
reports to the Equality and Diversity Advisory Group. The Group’s membership includes staff and 
students and it is chaired jointly by the university’s Gender Equality Champion and the Director of 
Student Life.

The actions contained within the Plan aim to begin the long-term process of reducing gender 
imbalances in those subject areas where 75% or more of Scottish-domiciled undergraduate 
entrants are from one gender. In the university the subject areas with the largest gender 
imbalances are engineering, subjects allied to medicine, computing and creative art and 
design.  The numbers entering these subject areas were compared to the Scottish average.  The 
comparison showed that the university is below the national average in terms of the number of 
females entering engineering and the number of males entering social studies, creative art and 
design and subjects allied to medicine.

To date the majority of action has been taken forward through the Access and Articulation Team. 
This has involved a range of activities relating to addressing gender stereotyping of subject and 
career choices. Actions that are being progressed include:

• Positive engagement with relevant national and regional groups and projects to tackle 
gender imbalance, including; ECU conferences and events relating to equality planning and 
implementation; presentation and participation at the Funding Council’s National Gender 
Conference; OEPS open course project (with the ECU).

• Pro-active support for the creation of the North East Scotland Group for Gender Balance 
(a joint initiative involving both councils, the two universities and the college). RGU holds 
chairmanship of this Group for 2017/18. A wide range of activities have been driven by this 
Group. 

• Delivery of specific activities challenging gender stereotyping in schools – this activity has 
started with Bridge of Don Academy and Kincorth Academy.

• Delivery of specific activities jointly with the academic schools. All of these events involve 
staff and student volunteers of the appropriate sex. Examples are P6/P7 Boys into Nursing 
day on campus; Kincorth Academy on campus day with the Schools of Computing and Digital 
Media and Nursing and Midwifery; and, recognising the importance of positive role models, 
involvement of Student Ambassadors in the #NaeGenderLimits stand at the Skills Scotland 
event in Aberdeen.

• In order to understand better the barriers faced in making subject and course choices, 
interviews are being held with current female engineering students and current male nursing 
students. The outcome of this process will inform future action areas for the university.
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The university recognises that it is not sustainable to direct the efforts to tackle gender imbalance 
solely through the prism of widening access; this is an issue relevant to all applicants and all 
students. Further work is being undertaken to ensure that the Gender Action Plan targets are 
embedded within the university-wide marketing, recruitment and admissions processes. In order 
to support a university-wide approach to tacking gender imbalance, a significant bid has been 
made to the Tampon Tax Fund 18/19 on behalf of the #NaeGenderLimits partnership. The bid 
sets out actions to work with primary and secondary schools to tackle gender stereotyping of 
subjects and roles, reduce gender imbalance at subject level, focussing on those where females 
are under-represented. 

Demonstrate current and future commitment to students (and staff)  
who are carers

The university is committed to working with the Carers Trust Scotland and to supporting the 
“Going Higher in Scotland” campaign.  Since 2015 the university has provided opportunities 
for young carers to engage in our pre-entry outreach engagement activity.  The university is 
committed to future activity, including:

• The introduction of a question regarding carer status as part of enrolment so that the scale of 
this issue can be assessed.

• Joint activity with the RGU Students’ Association to identify current student carers and 
publicise the support available.

• Development of an appropriate and effective model of support for carers.

In terms of staff, the university has a flexible working scheme which allows employees to 
request working arrangements or leave to suit individual circumstances that allow for caring 
responsibilities.  The scheme recognises that in many cases such responsibilities may involve 
individuals who are not close blood relatives. The work done to compile the Athena SWAN bronze 
award application (November 2017) found evidence among staff of the uptake of the flexible 
approach to working to accommodate caring responsibilities. Interviews highlighted examples: 
a male member of staff working flexibly to support his disabled wife; a female member of staff 
with a chronic health condition using annual leave to reduce her daily working hours throughout 
the year; and a female member of staff working flexibly to allow her to continue working whilst 
caring for her grandson.
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Strategic Priority 2 
High Quality Learning
The university’s approach to enhancing the quality and 
delivery of learning and support for students

The university ensures quality of teaching and learning through robust quality assurance 
processes and proactive engagement with enhancement themes.  On an annual basis, through 
the course appraisal process, the university monitors a wide range of information relating to the 
quality of the student learning experience.  This annual monitoring of quality involves detailed 
analysis of learner feedback and performance across a wide range of factors including student 
withdrawal rates, attainment, satisfaction and employability.  In order to further enhance the 
use of data analytics across the university a new business intelligence system is currently being 
implemented.  The university has a formal system of institutional-led subject reviews, which 
cover all academic disciplines on a cyclical basis.

The university achieved a Gold award in the 2017 Teaching Excellence Framework.  This was 
achieved because the university metrics, supplemented by the provider submission, indicated 
students from all backgrounds achieve outstanding outcomes, with very high proportions of 
students continuing with their studies and progressing to highly-skilled employment or further 
study at levels notably exceeding the benchmarks.  The TEF panel observed the following on the 
university’s approach to teaching:

• A systematic approach to engaging students as partners in the development of the learning 
experience.

• Strategic investment in outstanding physical resources which are used by students to enhance 
learning and progression.

• A comprehensive range of opportunities for students to develop knowledge, skills and 
understanding that are most highly valued by employers.

• Opportunities for students across the university to engage consistently and frequently with 
developments at the forefront of professional practice.

The university is committed to ensuring robust support mechanisms for all students.  The 
Learning Infrastructure sub-committee is reviewing the current operation of the personal tutor 
system across the university – the recommendations of this review will be implemented in the 
2018/19 academic session.  The university is also reviewing current mechanisms for gathering 
student feedback and the annual appraisal process for all central student support services.  This 
amended system will be implemented in 2018/19.
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Identifying and addressing barriers to retention

The quality assurance process within the university actively monitors and develops action plans 
for the enhancement of the learner journey, including retention rates, of all students.  The 
university has a record of high retention rates and in the last published data performed both 
better than the UK average and the university’s benchmark.  The university has set a target to 
meet or exceed its benchmark and for this to be the target for all students irrespective of their 
social economic background or protected characteristic.

At a general level, the university offers a range of student support services designed to address 
barriers to retention and achievement through study skills and the library as well as other 
student-facing services including dyslexia and disability services.  The university is currently 
engaged in a campus-wide initiative to support student resilience and mental health.

Actions to address the retention and successful completion of programmes of study from 
individuals from under-represented socio-economic background or different protected 
characteristics are discussed under priority 1.

Adjustment and adaption of curricula in response to evidence of current 
and future labour market needs of employers and the economy

The key strategic focus of the university is to provide high quality vocational and professional 
education.  To secure this, the university has established extensive engagement with industry 
and professions in the design, approval, delivery and assessment of its courses.  In addition, 
wherever possible Professional, Statutory or Regulatory Body accreditation is an integral part of 
course approval.

The university’s consistently high employability and graduate employability rates demonstrate 
achievement of its aim to provide qualifications that meet the needs of employers.  In practice, 
this means that:

• Careful consideration is given to sector Skills Development Plans through the Academic 
Development Committee and taught postgraduate developments in key Scottish Government 
priority areas such as computing, life sciences and fashion as supported by the Skills for 
Growth embedded postgraduate places.

• Business and professional bodies are involved in the design of  the university’s courses and in 
the regular review of course content and materials;

• The involvement of professional bodies means that students have the most efficient route to 
professional body membership;

• The university is at the forefront of widening access by developing a portfolio of awards 
that are seamlessly connected for learners from a range of background, for example, those 
currently in work through development of Graduate Apprenticeships.

• Mechanisms to accredit prior experiential learning and qualifications from outside the UK.
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• A wide range of career development opportunities such as continuing professional 
development courses and bespoke course offers that accommodate the need to study whilst 
in employment.

• Specific support for those who are unemployed and looking to take the opportunity to extend 
their range of learning and skills.

• On course employability skills development through development of key subject related 
technical skills, work-related experiences, placements, real-life business projects and study 
abroad opportunities.

One major area of activity for the university over the current academic session is the creation 
of an Employability and Professional Enrichment Hub which will be discussed in greater detail 
below.

The university has developed its portfolio in areas relating to national skills priorities at both 
undergraduate and postgraduate level.  Emerging themes include:

• Plans to extend masters level provision for creative industries with the introduction of an MSc 
Business Analytics based in the university’s School of Creative and Cultural Business which is 
currently under development.

• New interdisciplinary course developments are underway, which will build on the expertise 
of several Schools within the university and aimed at meeting skills gaps within the 
economy.  These include: MSc Strategic Health and Social Care Service Planning and Delivery 
Management; MSc Biomedical Technology; MEng Electronic and Biomedical Technology and 
MEng Mechanical and Biomedical Technology (both of which will have non-honours and 
honours BEng exit awards).

• There are several course developments in the allied health professions which will be discussed 
later in the section on the training and development of the health and social care profession.

 
Enhance the uptake of STEM provision

The university has a wide range of STEM courses at undergraduate and taught postgraduate 
level, including biomedical sciences; forensic science; engineering (both mechanical and 
electrical); architecture; and computing.  The university is currently developing and enhancing 
the market messaging of the university and portfolio.  In this process, the messaging will seek 
to rebalance the undergraduate portfolio with a focus on STEM subjects and to promote and 
encourage diversity in participation across the whole portfolio.

In addition to the programme individual academic Schools within the university actively engage 
with local secondary schools to promote their subjects – for example the School of Computing 
and Digital Media undertakes significant outreach work including speaking to school pupils both 
about what it was like to go to university (e.g. social, financial issues) and  importantly to develop 
amongst those pupils a knowledge of computer science, which was not believed to be sufficiently 
covered in all secondary schools.  The School of Pharmacy and Life Sciences has undertaken 
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outreach activities with school pupils and recruitment sessions with science and guidance 
teachers in Aberdeen City and Shire.  The School has also developed engaging activities for Open 
Days and Applicants’ Days to develop awareness and promote the opportunities available.

The university is continuing and intensifying work done to increase access and diversity.  The 
university has established an “Access to” programme operated by the Wider Access and Outreach 
Team, based within DELTA. Working in partnership across the university and with external 
partners, the team promotes the greater uptake of higher education among groups that are 
traditionally under-represented at university.

Meeting the needs of current and future skills requirements

The university is committed to providing the appropriate portfolio of courses to prepare people 
well for the world of work within the region and beyond and to ensuring the currency and validity 
of those courses by meeting known skills gaps.  Much of the university’s approach has been 
outlined above on the section on the adjustment and adaption of curricula.

The university was for a number of years the highest performing non-specialist university in the 
UK for graduate-level employment.  The significant local impact of the worldwide reduction in 
the oil price has had a negative effect on the university’s two most recent destination of leavers 
in higher education survey.  The university recognises that the change in the regional economy 
and the long-term challenges that face the oil and gas sector are likely to result in significant 
challenges for local graduates to find employment.  The City-Region Deal has resulted in the 
university working with external agencies to tackle these issues regionally.  There has also been 
significant focused activity within the university to enhance employability prospects inside 
and outside the region.  For these reasons the university will aim to maintain its current high 
performance of around 97% for employment or further study (measure 9a) and aim to achieve 
improvements from the current 67.3% of respondents entering graduate-level employment in 
2014/15 over the next three years (measure 9b).

Employability and Professional Enrichment Enhancement Project

Core to the identity of the university is a commitment to providing the opportunity for all 
students from all backgrounds to achieve outstanding outcomes.  To further enhance the 
ability of graduates to secure a successful first employment destination and to thrive in an 
environment where portfolio careers are increasingly the norm, the university is investing 
in an employability enhancement project.  The approach being adopted is to supplement 
existing vocational and professional relevant courses with the opportunity for individuals to 
acquire, develop and evidence their key personal attributes and transferrable skills.

A critical step to achieve this is the creation of an Employability and Professional Enrichment 
Hub which will pull together existing resources of careers; placement offices; study abroad 
and Talent Exchange (a successful Funding Council funded project that delivered models of 
engaging with the SME sector and providing student work related experience).  The Hub will 
ensure that the preferred model is embedded within the university portfolio.
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The key objectives of this Hub include the co-ordination of the delivery, development and 
effective deployment of existing employability support services including placements, study 
abroad and careers services; the co-ordination, promotion and expansion of the range of co-
curricular opportunities available to students and alumni, to facilitate development of their 
personal attributes; and to efficiently monitor and evaluate the university’s performance to 
inform the strategic development of the university’s employability agenda, ensuring that it 
meets the needs of all students regardless of background.  

In addition to creating the Hub, the institutional-wide approach to Employability and 
Professional Enrichment is leading the development of employability skills to equip students 
and alumni with the attributes necessary to meet the opportunities of the fourth industrial 
revolution with its emphasis on innovation and digital literacy and skills.

Enhance the provision of work related learning opportunities 
and co-funded models for employees

The successful development of Graduate Apprenticeships within the university enables 
access into degree-level study for individuals who are currently employed, or who want to go 
straight into work.  They are designed around the needs of industry, in conjunction with Skills 
Development Scotland.  In September 2017 the university successfully launched and recruited 
two Graduate Apprenticeships in computing: BSc (Hons) Software Development and BSc (Hons) 
IT Management for Business.  The university is delighted to be at the forefront of the further 
development of Graduate Apprenticeships, with a further five currently in development for 
launch by September 2018.

Internationalise the student experience, and enhance and 
increase student mobility, particularly outward student mobility

As part of the Employability Plus strategy, the opportunities for student exchange across 
the course portfolio has been actively investigated expanded where possible.  At the current 
time, student mobility is established in all but one of its schools, with the university being 
sector leading in the development of exchanges in some subject areas, for instance Nursing.  
The university participates actively in the Erasmus+ programme and as a consequence the 
implications of Brexit are being closely monitored.  The university has for several years now been 
expanding the opportunities for exchange outwith the European Union.
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Support the training and development of the 
health and social care workforce

The university is at the forefront of developments within the evolving healthcare sector, 
providing courses across the full range of health and social care provision.  This includes, 
adult, children’s and mental health nursing; midwifery; physiotherapy; occupational therapy; 
diagnostic radiography; nutrition & dietetics; social work and pharmacy.  Working in partnership 
with NESCol and the NHS, the university is contributing to the development of an integrated 
workforce.

Nursing and midwifery
The university has received additional places for nursing courses in the current 2017/18 academic 
session and will receive further places in the 2018/19 academic session.  This additionality 
acknowledges the particular workforce challenges of NHS Grampian, the university’s local Health 
Board.  The university has over the last two years re-trained over 70 individuals through its return 
to practice course.  The university is working with the Chief Nurse’s Office and NHS Grampian to 
spearhead a drive to improve recruitment to adult nursing in response to an acute skills shortage 
within the region.  This will actively promote nursing as an attractive career to young people, 
particularly young men.
 
The university works closely with a number of health boards (NHS Grampian, Highland, Orkney, 
Shetland and Western Isles).  A particular area of current focus is in supporting the development 
of advanced nurse practitioners – this includes the development of non-medical prescribing 
and advanced clinical examination courses.  In addition, the university has received additional 
commissions for school nursing, health visiting and district nursing.  The university is working 
with the northern health boards, the universities of the Highlands and Islands, Abertay and 
Dundee around the development of mental health nurses.
 
The university continues to develop its relationship with North East Scotland College, recently 
changing its admissions processes to adult and mental health nursing to strengthen articulation 
routes.  In addition the university has assisted the College engage with the SWAP programme 
and assisted with the development of an Access to Midwifery course.  Additionally, the university 
plans to renew its articulation agreement with Dundee and Angus College.
 
The university currently has higher than average non-continuation rates on its nursing courses.  
In response to this, the School of Nursing & Midwifery has appointed a dedicated member of 
staff to address issues relating to the student experience and retention.  Early indicators suggest 
this has already led to improvements in the retention of students.

Allied health professions
The university is currently developing a suite of sector-leading integrated accelerated masters 
courses in health sciences: Master of Dietetics (MDiet); Master of Diagnostic Radiography 
(MDRad); Master of Occupational Therapy (MOT) alongside the existing Master of Physiotherapy 
(MPhys).  These developments will produce graduates within health sciences who are even more 
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professionally capable.  The challenges facing the health of the population are extensive and 
therefore the MSc Public Health and Health Promotion is offered.  The university had a few years 
ago developed the first UK Doctorate of Physiotherapy and has just validated a new Doctor of 
Child and Adolescent Psychoanalytic Psychotherapy award.

All the university’s allied health courses have placements integrated into each stage.  Student 
placements can be undertaken with any of the 14 NHS Health Boards, local authority, third 
sector agency and/or private organisations.  This aims to provide students with a broad range of 
practical experiences, reflecting the integrated and changing nature of health and social care.

Social work
The university is the largest provider of social work education in Scotland and is regularly 
ranked highly in the national student survey and other key indicators.  Social work courses 
must be approved by the Scottish Social Services Council which requires courses to meet the 
requirements of specific standards.  The university works closely with a variety of social work 
agencies, employers and practitioners to ensure that courses are kept in line with changes in 
practice and remain current and relevant to the needs of the workplace.  Academic staff are 
qualified and experienced social workers who have specialised knowledge of a wide range of 
social work settings.
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Strategic Priority 3 
Internationally Competitive 
& Impactful Research
The university has a strong track record of conducting impactful research on the fundamental 
questions facing society and in so doing, providing solutions that benefit business, industry, the 
economy and the people of Scotland and beyond. 

Enhancing performance in the next REF exercise

The university welcomes the ‘Decision on staff and outputs’ document that HEFCE published in 
November 2017 in relation to the REF2021 and is undertaking a mini-REF exercise based on this 
guidance.  It is anticipated the Guidance on Submissions draft document will be published in 
summer 2018 and the university will be able to develop its submission in more detail after this. 

The university’s research base is characterized by a relatively small number of very high-quality 
researchers who are distributed across its academic disciplines.  This enables the university to 
work effectively within disciplines and provides a network of able researchers with the potential 
to work collaboratively across traditional research boundaries to find novel solutions to the many 
challenges facing modern society.

The university is in the process of growing its research activity, income, impact and demand-
driven knowledge exchange that harnesses this capacity for inter-disciplinary research activity.  
This will:

• Build critical mass, foster excellence, exploit new research and knowledge exchange 
opportunities and increase funding by leveraging our existing strengths in key areas.

• Stimulate excellence in interdisciplinary research and knowledge exchange with societal and 
economic impact through the appointment of leading or rising research leaders, supporting 
them with postdoctoral researchers and research students.

• Support the development of researchers to be adaptable and flexible in an increasingly 
diverse and global research environment through provision of mentoring, researcher training 
and open-access publication support.

• Build on the establishment of the pan-university Graduate School to offer high quality, 
integrated training programmes for postgraduates and early career researchers to embed 
interdisciplinary working in our next generation of researchers.

• Develop further strategic collaborations through national and international academic and 
industrial research and knowledge exchange alliances.
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As part of the new strategy the university’s Board of Governors has approved a long-term 
investment of close to £30m spread over the next ten years.  This will be used to: 

• Build critical mass in the areas where established research leads are already present through 
the external recruitment of complementary expertise.

• Provide targeted internal support for postdoctoral research assistants to support both 
established and up-and-coming researchers.

• Target cohorts of funded research students across these groups to stimulate new 
developments in interdisciplinary research.

• Release competitive proof of concept funding for small-scale research and knowledge 
exchange projects that will generate preliminary data for large scale grant applications to 
external funders.

Engagement with the principles of the “Concordat on Open Research Data”

To support  staff to store their research data and publicly accessible way, the Library hosts a 
‘Managing and Sharing Research data’ guide that explains how to write a data management plan 
as well as examples of best practice and legal requirements for research data management.

Use of the Research Excellence Grant funding to support research excellence

Throughout 2015/16 a range of measures were implemented to enhance research performance 
for any future REF exercise.  In parallel with the restructuring of the university that has delivered 
a more accountable school-based structure, there has been an extensive exercise geared 
towards targeting staff resources to research activity, with the stated intention of building 
capacity and capability around the most able research leaders.  By freeing time for focused 
research activity and providing improved facilities for research, the Research Excellence Grant 
has been targeted towards those with a track-record of delivering research excellence.  At the 
same time this strategy provides an improved research environment and support for early career 
research training and development. The university’s own research investment (outlined above) 
will be used to add significant value to the Research Excellent Grant provided by the Funding 
Council.

Growing research income from the UK research councils and other sources

A more robust internal review of draft grant applications and manuscripts has been put in place 
with the intention of increasing the number of successful applications and delivering more 
high quality publications.  This internal review process has been complemented by a change in 
the support for research within the university with the establishment of the Research Strategy 
and Policy Office, which reports to the Vice Principal (Research).  The Research Strategy and 
Policy Office will support the identification and preparation of research grant applications to 
all major UK, European and International funding bodies.  The intention is to provide targeted 
and bespoke support to individual researchers and to provide coordination support to major 
institutional projects (See the ‘Orkney Project’: a project for public benefit, below). 

A notable development in supporting research excellence is the introduction of research 
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sabbaticals.  This programme started in January 2017, with two leading research professors each 
taking a nine month sabbatical.  During this time these individuals made significant contributions 
to major research initiatives in their own areas that will also bring benefits across the wider 
university including the ‘Orkney Project’ and, in conjunction with the Construction Scotland 
Innovation Centre, the Building Information Modelling (BIM) Hub (see Priority 4 below).  In terms 
of output, a total of eleven proposals have been submitted and a book has been completed.  
Three of the proposals have been awarded in this time, bringing an income of approximately 
£300k.  A third academic from the university’s School of Pharmacy and Life Sciences is due to 
go on an eight month sabbatical in 2018, to build their research portfolio and develop biological 
products for external clients.

In the current academic session, the university is receiving £23,631 from the Funding Council for 
support of overseas development funding.  Following an internal competition, seven proposals 
have been awarded funding for research in Macedonia, China, Vietnam, Iran, Kenya, Cambodia 
and Malawi.  Two of these projects are continuing from the 2016/17 funding.  The university is 
currently developing its use of these funds in subsequent years. 

Sustaining a high quality environment for research training and development

The university is home to world class research and training facilities including:

• The Drilling and Rig Training (DART) facility (established with support from the Funding  
 Council) with a DrillSIM-6000 simulator which has now been complemented by the   
 DrillSIM-5000 simulator, the world’s first simulator designed for well decommissioning   
 training.
• A state-of-the-art full metal laser sintering machine which completes the comprehensive  
 suite of modern rapid-prototyping technologies.
• An additional investment has been made in high performance computing to enhance   
 capacity and capability in ‘Big Data’.

To ensure that the university is a place that trains, nurtures and develops the research leaders of 
tomorrow, major changes have been made in the way that postgraduate researchers are trained 
and supported.  In 2015-16, a single Graduate School was established to replace the previous 
three schools.  The Graduate School now has a high profile location in the heart of the Garthdee 
campus and is leading on the development of a new programme of training and support 
activities for postgraduate students and early career researchers that will be implemented 
progressively from 2017-2019.  The intention is to provide both generic skills training and state-
of-the-art discipline-specific training across all areas of the university’s research portfolio. 

The university is engaged actively in the pan-Scotland AHRC and ESRC Graduate Schools. In 
addition, the university’s substantial commitment to supporting participation in the Aurora 
programme has been supplemented by an internal leadership programme.  Researchers in 
Aberdeen Business School have had a significant influence on training in both the Accounting and 
Auditing professions. 
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The Early Career Researcher (ECR) Network has been launched to provide additional training 
opportunities for early career researchers.  This bespoke programme enables early career staff 
to network across the university and forms part of the university’s Researcher Development 
provision.  Training events include proposal writing guidance, REF2021, working with industry and 
public engagement.

Enhancing the development and diversity of the university’s researchers

Closely coupled with the plans to develop leadership are plans and ambitions to tackle equality 
and diversity issues.  The implementation of the university’s equality outcomes and the impact 
of the implementation of the outcomes of the Equality Challenge Unit’s mainstreaming project 
will have a positive impact across all the protected characteristics within the university.  The 
promotion of inclusivity across the university will consequently impact on staff issues in future 
REF and minimise any potential risk of discrimination issues in selecting staff for inclusion.  The 
university submitted its Athena Swan Bronze application at the end of November 2017, with 
expected outcome at the end of April 2018.  All Heads of School have formally signed their 
commitment to supporting the post-May 2015 Athena SWAN principles.  As part of the Athena 
Swan application an action plan has been drawn up, which will provide the focus for promoting 
and supporting gender balance.  The recently established Women’s Network is expected to 
play a key role.  The priority is to achieve the institutional Bronze Award and to appoint an 
Athena SWAN coordinator for the university.  Work is beginning on Athena SWAN Bronze Award 
applications from Schools that will be submitted if the university secures an institutional Bronze 
Award.  Once that is secured, careful consideration will be given to an application for the HR 
Excellence in Research award.

Enhancing research collaboration

The university makes a significant contribution to some Scottish research pools, notably SICSA 
and ETP.  Earlier this year the university bid to join SULSA and has been accepted as a partner – 
this is an important development for Life Sciences research.  It is anticipated that the university 
will make further contributions to other research pools there is appropriate expertise.  There 
is an extensive and significant engagement with Scotland’s Innovation Centre Programme (see 
Priority 4). 

As part of its developing strategy, the university has committed itself to supporting and 
developing opportunities for interdisciplinary research, best articulated through reference to the 
developing ‘Orkney Project’. 
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The “Orkney Project”: a project for public benefit

Following a number of smaller scale interactions between the university and various 
stakeholders on the Orkney Islands, a wider collaborative effort has been launched with the 
help and support of both Highlands and Islands Enterprise and Orkney Islands Council. 

Representatives from Orkney Islands Council, Highlands and Islands Enterprise and 
researchers from across all academic schools have defined a number of areas where 
research expertise may be harnessed specifically with the intention of translating our 
research for the direct benefit of the people and businesses of Orkney.  This programme of 
work is at an early stage with the current focus being on ‘smart’ buildings, health, transport 
and tourism. 

The proposed collaboration received a significant boost in January 2017 with the 
announcement that Highlands and Islands Enterprise (HIE) and Orkney Islands Council (OIC) 
have entered into a partnership agreement and agreed to invest £6.5m in developing a 3.75 
acre research and innovation campus in Stromness with the intention of growing research 
activity and support for companies on the Orkney Islands. 

This project is at an early stage of development.  The expectation is that the collaborative 
research and innovation projects will be developed over the coming 18 months, in parallel 
with the development of the research and innovation campus, so that a portfolio of projects 
have been implemented by the time the campus is opened. 

The university has participated in discussions on the possibility of an Islands Deal, similar to 
the Aberdeen City-Region Deal, with Orkney Islands Council, the Scottish Futures Trust and 
other partners.  The Vice-Principal (Research) will draft a plan for Higher Education research 
engagement in the Islands Deal.

Enhancing public and cultural engagement and contributing to public policy 
and public sector delivery

The university has a significant cultural engagement within the North-East of Scotland.  It 
organises the region’s hugely successful visual arts and design festival Look Again - the 2018 
festival will be the fourth since its creation.  This festival has attracted significant funding from 
Creative Scotland and major artists from around the world and aims to provide career pathways 
and development for local creative professionals.  

The university is working with a range of stakeholders to address the goals of the AHRC Creative 
Clusters agenda.  The intention is to support and enhance the creative industries by facilitating 
and enhancing their business engagement through digital tools and technologies across northern 
Scotland.
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Commitment to the principles set out in the Universities UK Concordat 
to support research integrity

The university has taken cognisance of the provisions of the Concordat to Support Research 
Integrity within its Research Governance and Integrity Policy, which was approved by the 
university’s Board of Governors in March 2016. Additionally, in February 2016, the university 
published a Statement on the Concordat to Support Research Integrity.  The Research Integrity 
and Ethics Sub-Committee has a remit to “maintain a watching brief of national initiatives, 
concordats, codes of practice and legislative requirements in respect of research governance, 
research integrity and research ethics, and advise the Research Committee as appropriate”.  
Oversight of compliance is monitored by the university’s Research Committee, a standing 
committee of the Academic Council. 
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Strategic Priority 4: 
Effective Knowledge Exchange 
& Innovation
The university aims to play a leading role in Scotland’s innovation landscape. The new framework 
represents the start of an exciting chapter in the university’s development – building on the 
university’s traditional strengths and its reputation as an educational innovator.

The university will actively deliver innovation in learning and knowledge exchange for the 
community and industry by:

• Expanding commercial initiatives in incubators, start-ups and spin-off enterprises to meet 
community demand and foster university sustainability.

• Addressing challenges of industry and community through consultancy and community-based 
research.

• Connecting students and industry through enhanced work-related activities.
• Delivering internal business solutions to support university’s long-term success. 

With the appointment of a new Vice Principal for Commercial and Regional Innovation, the 
university aims to make significant advances and impact through regional innovation in support 
of SFC strategy and the economic strategy of the Scottish Government.

Engagement with the innovation landscape in Scotland: Innovation Centres

The university has engaged with all Innovation Centres and has worked most closely with the 
Oil and Gas Innovation Centre, DataLab and the Construction Scotland Innovation Centre.  The 
commitment to the Oil and Gas Innovation Centre (OGIC) is emphasised by the Chairman of OGIC 
being a member of the university staff. Since August the university has submitted 9 Expressions 
of Interests (EOIs) – 2 of which have moved to proposals and 6 are in discussion. In addition, 
4 proposals have been brought directly to OGIC for funding. The university has had 2 projects 
awarded each year since 2015 with conversion rates of EOIs standing at around 20%.  In 2018/19, 
the university will increase the number of submissions and improve quality with the aim of 
doubling conversion rates to 40%.

The university continues to host DataLab (with a focus on Oil and Gas) with ongoing activity with 
the university’s School of Computing and Digital Media.  Building on a strong 2016/17 where 4 out 
of the 5 projects were awarded, 4 projects are in development. The aim is to grow the number of 
projects to 6 in 2018/19 by raising the profile of the Centre throughout the university.

In 2018/19, building upon the university’s Scott Sutherland school’s thought leadership in digital 
construction, a new Centre of Excellence will be established in partnership with Construction 
Scotland Innovation Centre (CSIC) to bring together disciplines for research collaboration, 
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knowledge exchange and innovation.  Further engagement will be undertaken with the Digital 
Health and Care Institute (DHI), the Industrial Biotechnology Innovation Centre (IBioIC) and 
CENSIS to build on previously awarded projects.

Engagement with the recommendations of the Innovation Centre review

Following the 2016 Innovation Centre’s Review, the university has been working with SFC and 
Enterprise Agencies to assist with the implementation of the key recommendations. Through its 
Research Committee, the university will renew its efforts in 2018/19 to work with the established 
Innovation Centres, to increase the numbers of active researchers engaging, grow proposal 
conversion rates and pursue projects with significant breadth and depth that have an impact. 
The university will play an active role in contributing to the identification and early assessment 
of additional Innovation Centres.  In addition, the university will collate and disseminate case 
studies that demonstrate ‘thought leadership’ and excellence, and will develop collaborative 
projects with NESCol thereby supporting the Review’s recommendation to proactively engage 
with FE colleges for collaborative projects in phase two.

Engagement with the innovation landscape in Scotland: Knowledge 
Transfer Programme and Interface

The university hosts staff from both Interface and the North Scotland KTP Centre. This 
partnership working ensures that there is alignment between organisational objectives and 
ensures that the university has early sight of opportunities and can respond accordingly. 
The university continues to maintain a healthy pipeline of KTP Projects with three awarded since 
August 2017, with a further seven potentially going for March / May submission. The university’s 
successes include a KTP project to create a data mining and visualisation tool to intelligently mine 
large volumes of structured and unstructured data in oil/gas operations and the knowledge to 
further develop and support the tool, thus improving practice / decision-making and thereby 
significantly increasing the client productivity. This aligns to the national priorities in the area 
of Energy and Data.  In the creative industries sector, Gray’s School of Art has recently been 
awarded a KTP with Montrose Rope & Sail Company Limited to develop, manufacture and brand 
a new range of products within the luxury high-end fashion accessories market.

Following Innovate UK’s announcement of an additional £30m to support an extra 200 KTPs 
this year, the university will renew its efforts to expand the number of schools that are actively 
engaged with the programme. Early in the proposal development stage, Commercial Officers will 
identify viable pathways into second stage funding and present to the partner options through 
SFC follow-on vouchers, KTPs and InnovateUK calls.

The university will promote Interface opportunities to its Schools through a range of sectoral 
activities, in the areas of Creative Industries, Tourism, Food & Drink and Engineering & 
Technology. This partnership working will support active engagement, build confidence and 
shape new collaborative relationships.
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Maintaining activity and priorities in response to the Innovation Scotland 
Action Plan

The university is committed to supporting the Innovation Scotland Action Plan (which was 
recently updated by the Scottish Government) and will continue to work collaboratively with 
other Scottish HEIs to support the design and adoption of innovative new approaches to 
exploiting the research base.  The Action Plan is delivered through the SCOTLAND CAN DO 
framework: Boosting Scotland’s Innovation Performance: An Innovation Action Plan for Scotland.

Working through the Universities Scotland Research and Commercialisation Directors Group 
(RCDG), the university is directly engaged in an ongoing dialogue with key stakeholders to deliver 
upon the Action Plan and continues to prioritise and collaborate on national activities through its 
Outcome Agreement and University Innovation Fund, making significant contributions through 
knowledge exchange, research commercialisation and enterprise, to improve productivity and 
competitiveness locally, nationally and internationally.

Delivering the university’s contributions to the national University 
Innovation Fund

As an institution the university has signed up to contribute to a number of the UIF outcomes 
and commits to match the funding it receives through the Platform Grant to enable a supporting 
infrastructure in business development, research and enterprise support. Close collaboration 
with the Scottish HEI base to work at sector level to deliver the national outcomes is a key aspect 
of the university’s commitment.  To date the university has made good progress against the UIF 
priority actions and continues to undertake specific actions to support the national outcomes 
that have been agreed for 2017-20.

Shifting from a transactional to a strategic relationship to enhance commercialisation (outcome 
1) the university has worked with ONE (Opportunity North East), University of Aberdeen and 
other stakeholders to help shape and support the development of the City Regional Deal.  To 
embed simplification in the support of business access to university expertise (outcome 2) the 
university contributes to the RCDG Contracts group to publish and promote best practice in the 
use of templates and has adopted standard template contract arrangements itself. This work 
will be reviewed and continued in 2018/19.  To simplify the sharing of knowledge across sectors 
to stimulate innovation (outcome 3) the university will continue to promote mobility between 
industry and academia through Graduate Apprenticeships, Knowledge Transfer Partnerships, 
secondments and sabbaticals.  In addition, the university will review the training needs of those 
working at the interface of businesses and academia and support professional development.

Embedding enterprise and entrepreneurship training in programmes

The university will radically grow its commitment to the promotion of entrepreneurial and 
innovation opportunities to its students and staff. 
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In keeping with the broad objectives of the new the strategic framework, the strategic intent is to 
build:

• Innovation as a Mindset: Through practical, practice-oriented Teaching & Learning of 
Entrepreneurship and Innovation thinking.

• Innovation as a New Venture: Either a new startup or existing organizational innovation 
(intrapreneurship).

• Innovation as a Cultural Trait: Entrepreneurship & Innovation as an embedded organizational 
cultural trait in the university, Aberdeen, Region and our partners.

In 2018/19, the university will launch a range of new innovation and entrepreneurship initiatives 
that are aligned to the UIF priorities. These include:

• New Entrepreneurship Startup Accelerators: The first startup accelerator is aimed at 
supporting mixed teams with university students, staff and/or alumni. The second is aimed at 
recruiting startups from across the UK and internationally, to support the development of an 
industry cluster in that area.

• Non-Credit Innovation and Entrepreneurship Teaching and Learning: a series of new non-
credit evening and ‘pracademic’ (practitioner taught, practice oriented) training programs for 
the university students, staff and alumni.

• Pracademic Innovation Training for Scottish Companies: The persistent need for Corporate 
Innovation, not just in the nearby Oil and Gas sector but across all industry verticals Scotland, 
has led to the proposed launch of a ‘Innovation Works’ short course, team-based innovation 
and new product/service development program.

In 2018/19 the university will continue to encourage and promote a sustainable Student 
Entrepreneurship Society and hold an Entrepreneurial Summit in April, as well as provide 
regular ‘Meet the Expert’ workshops and networking events under the innovate@RGU brand. 
The university’s digital incubator, launched in 2015, will continue to provide start-ups with 
physical space and access to a network of mentors to nurture and grow their ventures. The 
incubator continues to play a key role in anchoring and promoting enterprise activity that will be 
significantly enhanced through the leadership of the Vice Principal.

As part of the RCDG “Enterprise support” UIF working group, the university works collaboratively 
to provide practical support for entrepreneurial staff, students and alumni in Scottish HEIs to 
maximise contribution to ‘Scotland Can Do’ and other national economic strategies. To this end 
the Converge Challenge has been identified as the primary priority for further cross-university 
investment of resource and articulation. The university will once again host the Converged 
Challenge workshop and enhance visibility to increase the number of applications in 2018.
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Ensuring research and innovation activity is state aid compliant

To ensure compliance, good practice is followed; firstly, that any state aid that passes through the 
university to a company must be recorded and the company must be made aware of the state 
aid regulations attached to the funding; secondly, that any state aid the university claims falls 
within the regulations. As a public body, the university understands the needs to be particularly 
vigilant when dealing with matched funding. The university uses guidance documents provided 
by the UK Government’s Department for Business, Energy and Industrial Strategy (BEIS) when 
assessing state aid. When facing complex scenarios, the university seeks advice from funders 
and, when appropriate, the university have engaged with the State Aid Team within BEIS for 
specific expertise and advice.

Supporting sustained economic development in the local community

Together with Opportunity North East (ONE), and the University of Aberdeen, the university 
continues to structure and support the development of the Aberdeen City Region Deal and the 
10-year investment in innovation, internationalisation, digital connectivity and infrastructure 
across the region. The Principal sits on the Economic Leadership Board of ONE to support the 
drive for a strong, entrepreneurial and diversified economy.

The university’s close involvement and leadership in the creation of the Oil and Gas Technology 
Centre (OGTC), alongside key stakeholders, was an early demonstration of the university’s 
commitment to sustained economic development.  The Centre seeks to use the combined 
capabilities and expertise of both universities to support technology innovation to maximize the 
economic recovery of the UK, increasing export market and ensuring the retention of high value 
jobs in the north-east.  Two members of the university senior management are Board members 
of OGTC.  The university has been selected to lead the OGTC Subsea and Underwater Centre of 
Excellence, a multi-disciplined academic and industrial research and development centre focused 
on underwater technologies that are crucial to the future of the oil and gas industry. This Centre 
will play a critical role in addressing OGTC’s objective of transforming North-East Scotland into a 
global technological hub and in raising the standing of the university’s research and development 
community.

In 2018/19 the university will continue to engage in the innovation landscape through research 
and enterprise opportunities aligned with the City Region Deal key themes and identify key 
intellectual assets and facilities that can support activities in big data, biopharmaceuticals and 
food science and the food and drink sectors. 

Supporting delivery of the Enterprise and Skills Review actions on 
internationalisation

The university’s relationships with Scottish Development International, Foreign and 
Commonwealth Office (FCO), High Commissioners and Trade Envoys provide a strong platform 
upon which to promote and represent Scotland internationally and host incoming overseas 
delegations in support of the actions set out in the Enterprise and Skills Review actions.
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The university continues to develop mechanisms through multi-partner working to build markets 
in key international regions and provide proactive support to colleagues and companies to trade 
on an international stage. The university draws upon its ‘internationally recognised’ expertise in 
Oil and Gas – through its Oil and Gas Institute - and leverages both its intellectual and physical 
assets, including its drilling simulation suite, to provide a strong focus to maximise benefit to 
Scotland.

The university was commissioned by the UK Foreign & Commonwealth Office to develop a 
skills development framework for Mexico’s hydrocarbon sector to help the country develop its 
skills base to meet the demands of market deregulation brought about through the country’s 
Energy Reform. The Framework also sought mechanisms to ensure that the country’s economic 
infrastructure was conducive to UK companies trading there. Its twelve recommendations 
covered higher education, vocational training; sector leadership and Mexico’s education system. 
Similar work has now been delivered by the university for Venezuela and India and a new 
contract has just be signed with Colombia.  Using this as a foundation, the university is in a strong 
position to engage actively with international governments and academic institutions to grow 
new strategic relationships and co-develop and deliver programmes to address international 
challenges.

Addressing the Japanese Government’s need to raise the number of offshore engineers five-fold, 
the university and Japan’s Nippon Foundation have signed a Letter of Intent under which they 
will collaborate in areas of strategic significance in ocean innovation. The agreement will see the 
Nippon Foundation and the university continue to develop their relationship. In 2018/19, the 
university will deliver its 3rd summer school for the Nippon Foundation. 
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Strategic Priority 5 
Ensuring the Provision of 
High-Quality Learning in Scottish 
Higher Education Institutions
The Board of Governors has the sole responsibility to approve the university’s strategic framework 
and associated business plan. These provide detailed milestones to guide and measure the 
university’s progress towards its objectives and key performance indicators (KPIs). The business 
plan identifies eight priority sections, supported by key strategic action items and underpinned by 
ten KPIs. Progress on the strategic action items are reported to the Board on a quarterly basis and 
the KPIs every six months. 

Four of the national performance measures contained within this Outcome Agreement are amongst 
the university’s KPIs: student success, proportion of SDUE from MD20 and MD40 backgrounds, 
student satisfaction and graduate destinations.

Discharging the university’s obligations under the Climate Change (Scotland) 
Act 2009 

The university is committed to an environmentally sustainable campus and aims to develop 
and manage appropriate environmental programs to minimise waste and maximise re-use and 
recycling.  Responsibility for progressing climate change actions primarily lies with the Estates 
department with key responsibilities for energy, waste and recycling, transport/fleet and land use. 
Estates also co-ordinates the actions of the university Sustainability Advisory Group. 

Governance, Management and Strategy: Reports are made to the Finance and General Purposes 
Committee (FGPC), a committee of the Board of Governors. This consists of an operational 
report on the university’s carbon reduction commitment and the carbon management plan.  
Responsibilities for managing different aspects of climate change and adaptation activities are 
shared across departments.  The university’s sustainability advisory group was relaunched in 2017 
and includes staff from academic, support and the student body who advise the university on 
sustainable practices.

Development of a Climate Change Action Plan: the university currently has a Carbon 
Management Plan but as a result of a self-assessment on climate change actions, this will be 
replaced by a new Climate Change Action Plan.  The Action Plan will include clear governance and 
strategies along with consideration of climate risks and adaptations. 

Emissions, Targets and Projects: the university is progressing towards a target to reduce CO2 
emissions by 42% by 2019/20, as set by Scottish Government. Relocation activities in the past year 
have contributed to this with a reduction in waste, business travel and supply chain. The university 
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is actively progressing a combined heat and power plant at the Garthdee campus, with a 
planned implantation date of 2019.  Other activities include campaigns developed jointly with the 
Students’ Union to promote energy efficiency and a number of transport initiatives to encourage 
both staff and students to travel in environmentally friendly ways, such as reducing lone car 
journeys. The university will continue to develop projects to meet the carbon reduction target. 

Adaptation: the university has committed to review current and future climate risks as part of the 
development of a new Climate Change Action Plan. It is anticipated that arrangements to monitor 
and evaluate the impact of adaptation actions will be reviewed through the annual reporting 
process at management and governance levels. Identified risks will be incorporated into the 
reviewed and revised business continuity plans. 

Procurement: the university has a Sustainable Procurement Policy which forms part of the overall 
Procurement Policy. The policy intends that the university will carry out procurement in a way 
as to minimise any negative environmental, ethical, economic or social impact and to promote 
positive impacts, throughout the whole life cycle and supply chain of the goods or services. 

Ensuring alignment with the provisions of the HE Governance (Scotland)  
Act 2016

The Board of Governors has established the Working Group on Governance, which is assisting 
with reviewing proposals for changes to the Order of Council and Organisational Regulations. 
The Board has determined that the university establish a management group to develop the 
necessary changes to both the Order in Council and to the university Organisational Regulations. 
This management group has met, is reporting to the Working Group of Governance and to the 
Board, and the necessary changes will be implemented within the required timeframe.

The university is examining the following major issues as part of compliance with the Act:

• A method for the election of the Chair of the Board;
• Changes to the membership of the Board (to include two trade union nominated governors); 

and
• Changes to the membership of the Academic Council.

The university is also using this opportunity to undertake a review of its Order of Council which 
governs the powers and objects of the University and the Board.  Draft changes to both the 
Order of Council and the Organisational Regulations are due to be considered by the Board 
during the 2017/18 academic session.  The university has already started the process of engaging 
with the Scottish Government to ensure Scottish Ministers and Privy Council approval of the 
Order of Council.  At the current time we anticipate the Order of Council being approved later this 
calendar year with election of the first Chair taking place in 2019 with a view to their appointment 
commencing January 2020.  The changes to the Organisational Regulations are anticipated to be 
complete by late 2018.
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Proactively promoting gender balance on the university Board of Governors

The Board of Governors is committed to achieving a broad gender-balanced and recent 
appointments have increased the number of female members to 39% of the Board.  To support 
this aim adverts for Board members are worded to specifically encourage candidates from the 
widest range of backgrounds, the Board’s criteria for Board membership now explicitly refers to 
the diversity of the Board being a consideration in the appointments process and members of 
the Board (along with members of the Executive) have received training in unconscious bias.

For the last few years, the Board has annually held a joint briefing session with the Court of the 
University of Aberdeen and the Board of Management of the North-East Scotland College on 
equality and diversity duties, which has been led by the Equality Challenge Unit. This briefing 
highlights the university’s legal obligations and discusses the importance of Board diversity.

Additionally, the Board undertakes its anonymous equality and diversity monitoring which is 
reported as part of the university’s annual report on equality and diversity.

Addressing statutory requirements to eliminate discrimination, advance equality of opportunity 
and foster good relations

The university is committed to creating an inclusive working and learning environment, which 
is supported by our equality and diversity duties. Much of the work to address the statutory 
requirements is framed around our equality outcomes. A refreshed set of outcomes were 
published in April 2017, as below:

• Our university: actively embrace diversity and equality through the student and staff 
experience.

• Breaking down barriers: increase access for learners traditionally facing greater barriers to 
higher education.

• Achieving graduate employability: shape creative, professional and engaged individuals.
• Supporting student success: support learners through each step of their educational 

pathways.
• Enriching the student experience: unleashing individual potential through a complete RGU 

experience.

The Equality and Diversity Advisory Group (EDAG) monitors the progress and implementation of 
the outcomes, among other equality related tasks. There are several sub-groups to EDAG, set up 
to more thoroughly consider individual equality strands. To inform our actions and address any 
issues, the university carries out a range of equality monitoring for staff and students. This data is 
reported annually to EDAG and the Quality Assurance and Enhancement Committee (QAEC). The 
Board of Governors receive an annual report on equality and diversity matters.
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Current and future equalities and diversity activity will include:

• Individual schools and departments reviewing the data sets that relate to their specific 
activity. In the academic areas of the university this is referred to specifically in the annual 
appraisal process. In the professional support departments this is reported to the appropriate 
monitoring group within the university.

• Supporting work on the equality outcomes the university has committed to a campaign of 
awareness raising. This has been carried out through internal communications as well as 
celebratory events for dates such as LGBT History Month, International Women’s Day and UN 
Interfaith Harmony Week. Activities to celebrate equality and diversity across the range of 
protected characteristics will continue. 

• Following on from the submission for an institutional bronze Athena SWAN award in 
November 2017, in which a wide range of staff were involved, activity to produce applications 
at a departmental level is ongoing. 

• All staff involved in the recruitment and selection process receiving unconscious bias training 
and there is a continuing review of use of gender neutral language during the recruitment 
process.

• Ensuring that equality duties are fully embedded across all processes, the university will 
undertake a review of existing impact assessment procedures and consider the development 
of a new procedure to be implemented university wide. 

• Participating fully in the development of the Scottish Government’s action plan relating to 
the British Sign Language (Scotland) Act. To support this, a sub group of the Equality and 
Diversity Advisory Group is developing the university’s own action plan. The main priorities of 
this plan will be access to the university (through its various information platforms) and to the 
curriculum.

A key priority for the year ahead, identified by EDAG, is for the university to develop and 
implement a trans policy and supporting guidance to better support staff and students. To 
achieve this, a working group of staff and students will be set up and consultation with relevant 
external organisations carried out. 

Finally, work towards improving our gender pay gap is ongoing.  The last gender pay gap analysis 
was undertake in February 2017 which showed a current pay gap of 15.98% based on mean 
average hourly rate of pay.  Actions to support this include biennial reviews on the justification 
for, and level of, individual attractive and retention premiums as well as continuing to identify 
and address anomalies within historic pay arrangements. 

OUTCOME AGREEMENT 2018 –  2021  /38



Securing value for money in the use of public funding 

The university is committed to the pursuit of economy, efficiency and effectiveness and 
recognises its responsibility to achieve value for money in all its activities. The Value for Money 
strategy is reviewed annually by the Executive and approved by the Audit Committee, which 
receives an annual VfM report. The strategy underpins and supports many of the activity reviews 
that the university has undertaken. Some of the major initiatives that were undertaken during 
the course of the last academic session included:

• Voluntary severance scheme: the university’s voluntary severance scheme resulted in 117 
staff leaving the university at a recurrent annual saving of £5.1M, against one-off costs of 
£4.2M. The scheme was effected with no impact on quality or loss of outcomes, as evidenced 
in steady figures for student enrolment, graduation and satisfaction scores. 

• Portfolio analysis: the university periodically reviews the coherency of its academic portfolio 
to ensure new course development and maximise the university’s efficiency and effectiveness. 
In the 2016/17 academic session nine courses have been cessated. 

• Campus development: The relocation of all university activity on one campus has been 
completed. This will increase effectiveness of academic provision as well as the new campus 
being more space and energy efficient. 

• Energy Management: During 2016-17 energy consumption was reduced, mitigating cost 
increases and contributing to reduction in CO2 emissions by 16%. 

• Procurement and APUC: the university aims to ensure value for money is obtained for 
purchases of goods and services and is fully engaged with APUC. In 2015/16 the university 
reported procurement savings of just under £1M. 

• Internal Audit: part of the remit of the internal audit service is to review the value for money 
aspects of the activities audited. During the 2015/16 academic year, three audits focused on 
major legal compliance issues (procurement law, consumer protection law and the voluntary 
severance scheme) with few improvement recommendations, suggesting that compliance is 
being achieved relatively efficiently. 

Showing leadership in Fair Work

The university creates an environment in which staff are provided an effective voice in the 
running of the institution by a number of elected staff governors (one academic member, one 
non-academic member and one elected from amongst the Academic Council).  The university 
recognises four trade unions on campus and holds a number of all staff meetings with the 
Executive annually.  In addition, the Principal regularly holds meetings with all schools and 
departments across the university.  There is an employee survey which is run in alternate years, 
the university’s annual appraisal process for staff has been amended to explicitly afford the 
opportunity for individuals to provide upwards feedback.  The university has recently been re-
accredited with Investors in People status.

All employees are provided with opportunities to excel through clear progression routes which, 
for academic staff, have recently been reviewed.  This review has now introduced an internal 
promotions process of academic staff but it should be noted that across both academic and 

OUTCOME AGREEMENT 2018 –  2021  /39



non-academic roles there is significant internal promotion of talent.  Staff enjoy security through 
set working hours, a generous holiday entitlement, the ability to apply for flexible working 
arrangements (with many departments also operating individual departmental schemes), 
and flexible retirement options.  The university prides itself on issuing individuals with clear 
job descriptions and an employee review process where staff can discuss objectives and 
development needs.  The university has a longstanding policy of using voluntary severance 
schemes in situations where downsizing is required.

Respect is one of the university’s core values.  The university has this year reviewed its existing 
Bullying and Harassment policy replacing it with a Dignity at Work and Study policy.  To support 
staff all employees have access to an employee helpline and fair treatment advisors.

Since 2012 the university has sought to and has met its aspiration to meet the living wage rate.  
The university has a local agreement with the trade unions in respect of the living wage but is are 
not a living wage accredited employers.  Signing up to become a living wage accredited employer 
would mean relinquishing control of a significant aspect of the university’s pay bill and long term 
could only be affordable by cutting back on the other benefits which our staff enjoy such as a 
defined benefit pension scheme, ten days more annual leave than statutory requirements and 
generous family-friendly leave and pay arrangements.
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Annex A
SFC Outcome Agreement Targets 
for 2018-19 to 2020-21
(*denotes priority measure, **denotes figures suppressed due to small numbers) 

2015-16 
baseline

2018-19 
Target

2019-20 
Target

2020-21 
Target

Scottish Government strategic priority: Access to education for people from the widest range of 
backgrounds, including implementation of the recommendations of the CoWA and addressing 
gender balance

Measure 1: Articulation - The number and proportion of Scotland-domiciled learners articulating 
from college to degree level courses with advanced standing

Note: The university values its unique relationship with the North East Scotland College through which the 
majority of its articulating with advanced standing students come from.  Nevertheless, the current high 
levels of recruitment are due to over-recruitment into business subjects which have a disproportionate 
articulating numbers.  The university has ambitions articulated elsewhere in its Outcome Agreement 
to increase the proportion of its STEM subject provision, if this is to be realised then in future Outcome 
Agreements the targets provided for 2019/20 and 2020/21 may have to be revised downwards

Scotland-domiciled HN entrants from college to 
UG programmes

734 
(2014-15)

593
[+75]

593
[+75]

593
[+75]

*

Scotland-domiciled HN entrants from college to 
UG programmes with advanced standing

490 
(2014-15)

460
[+75]

460
[+75]

460
[+75]

*

Proportion of Scotland-domiciled HN entrants 
articulating with Advanced Standing

66.8% 
(2014-15)

77.6% 77.6% 77.6% *

Measure 2: Deprivation - The number and proportion of Scotland-domiciled undergraduate 
entrants from the 20% and 40% most deprived postcodes

Note: The university is committed to reaching the Scottish Government’s 10% target of full-time student 
MD20 participation by 2020-21.  It is recognised given the regional recruitment of the university and the low 
number of SIMD 20 datazones within the region this will be highly challenging to meet as articulated in the 
Commission for Widening Access report

*

Total number of SDUEs with known postcode 2260 2245 2245 2245

Total number of full-time SDUEs with known 
postcode

1963 2056 2056 2056

2a: SDUEs from 20% most deprived postcodes 171 167 180 225 *

Additional CoWA measure: full-time first 
degree SDUEs from the 20% most deprived 
data zones

132 150 157 206

2b: SDUEs from 40% most deprived postcodes 418 490 500 510

2a: Proportion of SDUEs from 20% most deprived 
postcodes

7.6% 7.4% 8.0% 10.0% *

Additional CoWA measure: proportion of full-
time first degree SDUEs entrants from the 20% 
most deprived data zones

6.7% 7.2% 7.6% 10.0%

2b: Proportion of SDUEs from 40% most deprived 
postcodes

18.5% 21.8% 22.2% 22.7%
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2015-16 
baseline

2018-19 
Target

2019-20 
Target

2020-21 
Target

Measure 3: SHEP Schools - The number and proportion of Scotland-domiciled undergraduate 
entrants from the SHEP schools (i.e. schools with consistently low rates of progression to higher 
education)

Total SDUEs 2260 2291 2291 2291

Number of SDUEs from SHEP schools 85 105 110 115

Proportion of SDUE from SHEP Schools 3.8% 4.6% 4.8% 5.0%

Measure 4: Protected Characteristics - The number and proportion of Scotland-domiciled 
undergraduate entrants by different protected characteristic groups and care leavers

Gender

Number of Male SDUEs 814 836 848 871

Number of Female SDUEs 1446 1455 1443 1420

Number of Other SDUEs 0 0 0 0

Male Proportion 36.0% 36.5% 37% 38%

Female Proportion 64.0% 63.5% 62% 63%

Other Proportion 0.0% 0% 0% 0%

Age

Number of Under 21 SDUEs 1523 1535 1535 1535

Number of 21 and over SDUEs 737 756 756 756

Under 21 Proportion 67.4% 67% 67% 67%

21 and over Proportion 32.6% 33% 33% 33%

Ethnicity

Number of White SDUEs 2103 2130 2130 2130

Number of BME SDUEs 157 161 161 161

Number of Other 0 0 0 0

Proportion - White 93.1% 93% 93% 93%

Proportion - BME 6.9% 7% 7% 7%

Proportion - Other 0.0% 0% 0% 0%

Disability

Number - No Known Disability 1925 1947 1947 1947

Number - Disability 334 344 344 344

Number - Not known / refused ** 0 0 0

Proportion - No Known Disability 85.2% 85% 85% 85%

Proportion - Disability 14.8% 15% 15% 15%

Proportion - Not known / refused 0.0% 0% 0% 0%

Care Leavers

Number - Care Leaver 16 21 22 23 *

Number - Not a Care Leaver 2244 2224 2223 2222

Proportion - Care Leaver 0.7% 0.94% 0.98% 1.0% *
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2015-16 
baseline

2018-19 
Target

2019-20 
Target

2020-21 
Target

Measure 5: Retention by Protected Characteristics - The number and proportion of full-time first 
year Scotland-domiciled entrants from different characteristic groups returning to study in year 
two

Deprivation

MD20 full-time first year SDUE 142 130 140 145 *

MD20 full-time first year SDUE Retained 127 119 128 134 *

Proportion MD20 retained 89.4% 92% 92% 93% *

MD20/40 full-time first year SDUE 335 340 350 360

MD20/40 full-time first year SDUE Retained 308 313 332 334

Proportion MD20/40 retained 91.9% 92% 92% 93%

Gender

Male entrants 677 707 707 707

Males Retained 617 650 650 657

Proportion of Males retained 91.1% 92% 92% 93%

Female entrants 1242 1267 1267 1267

Females Retained 1162 1166 1166 1178

Proportion of Females retained 93.6% 93% 92% 93%

Age

Under 21 Entrants 1468 1537 1537 1537

Under 21s Retained 1369 1414 1414 1429

Proportion of Under 21s retained 93.3% 92% 92% 93%

21 and over Entrants 451 437 437 437

21 and over Retained 410 402 402 406

Proportion of 21 and over retained 90.9% 92% 92% 93%

Ethnicity

Entrants - White 1786 1858 1858 1858

White - Retained 1651 1709 1709 1727

Proportion retained - white 92.4% 92% 92% 93%

Entrants - BME 133 116 116 116

BME - Retained 128 107 107 107

Proportion retained - BME 96.2% 92% 92% 93%

Entrants - Ethnicity not known 0 0 0 0

Not known / refused - Retained 0 0 0 0

Proportion retained - Ethnicity not known 0% 0% 0% 0%
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2015-16 
baseline

2018-19 
Target

2019-20 
Target

2020-21 
Target

Disability

Entrants - No Known Disability 1649 1683 1683 1683

No Known Disability - Retained 1525 1548 1548 1548

Proportion retained - No Known Disability 92.5% 92% 92% 93%

Entrants - Disability 270 291 291 291

Disability - Retained 254 268 268 270

Proportion retained - Disability 94.1% 92% 92% 93%

Entrants - Not known / refused 0 0 0 0

Not known / refused - Retained 0 0 0 0

Proportion retained - not known / refused 0% 0% 0% 0%

Care Leavers

Entrants - Care Leavers 15 19 21 22 *

Care Leavers Retained 12 18 20 21 *

Proportion retained - Care Leavers 80.0% 92% 92% 93% *

Scottish Government strategic priority: High quality learning in a learning system which is 
seamlessly connected for the learner, including learning which prepares people well for the 
world of work, prioritising provision that meets known skills gaps in the economy

Measure 6: Retention - The number and proportion of full-time first year Scotland-domiciled 
undergraduate entrants returning to study in year two

Total number of full-time first year SDUE 1919 1974 1974 1974

Number of full-time first year SDUE retained 1779 1836 1836 1836

Proportion retained 92.7% 93% 93% 93%

Measure 7: Satisfaction - The difference (+/-) from the individual institution’s benchmark figure 
for students satisfied with the overall quality of their course of study in the National Student 
Survey

% Satisfaction 86
(2016-17)

88% 89% 90% *

% benchmark 83
(2016-17)

85% 86% 87%

+/- from benchmark 3
(2016-17)

+3% +3% +3%

Measure 8: STEM - The number and proportion of Scotland-domiciled undergraduate entrants to 
STEM courses

Proportion of SDUE to STEM courses 19.0% 21% 22% 23%

Number of SDUEs to STEM courses 430 474 497 520

[For info: Total number of SDUE on STEM 
courses]

2260 2261 2261 2261
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2015-16 
baseline

2018-19 
Target

2019-20 
Target

2020-21 
Target

Measure 9a: Graduate Destinations - The number and proportion of Scotland-domiciled 
graduates entering positive destinations

Eligible population 1438 1375 1375 1375

Proportion of graduates in positive destinations 96.5% 97% 97% 97%

Number of graduates in positive destinations 1387 1334 1334 1334

Measure 9b: Graduate Destinations - The number and proportion of Scotland-domiciled full-time 
first degree respondents entering professional occupations

Eligible population 1077 1375 1375 1375

Proportion of FT first degree respondents in 
professional occupations

75.2% 70% 72% 72%

Number of FT first degree respondents in 
professional occupations

810 963 990 990

Scottish government priority: internationally competitive and impactful research

Measure 10: The number of research postgraduate students

RPG students 157 185 195 200

Measure 11: Total income from the UK Research Councils

RCUK income £295k £400k £500k £600k

Measure 12: Total research income from all sources

Research income £2,421k £3,300k £3,500k £4,000k

Scottish Government priority: effective knowledge exchange and innovation including excellent 
collaboration between universities and industry

Measure 13: IVs - The number of SFC innovation Vouchers (IVs), Follow-on IVs

Innovation Vouchers (IVs) 7
(2016-17)

12 14 16

Follow-on IVs 0 1 1 2

Measure 14: UIF - Individual HEI UIF progress measures and sector wide reporting

HEI UIF attached as Annex B – the plan outline the use of the UIF allocation in support of individual and 
national outcomes.

Scottish Government priority: ensuring provision of quality learning in Scottish higher education 
institutions, i.e. HE strategic futures, Quality Assurance and HE governance

Measure 15: Carbon - Gross carbon footprint

Tonnes CO2e 8,924t 6,783t 6,613t 6,448t
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Annex B
Individual HEI UIF progress measures 
and sector wide reporting (Measure 14)

University Innovation Fund (UIF) 2018-19 - this plan outlines the 
use of the UIF allocation in support of individual and national 
outcomes

Introduction

The university has highlighted, through its Outcome Agreement (OA), its commitment to deliver 
the Scottish Government’s strategic priorities set out in its Economic Strategy.  To underline this 
commitment, RGU will match the £250k funding it will receive through the Platform Grant in 
support of the University Innovation Fund (UIF) objectives with a similar figure to develop a core 
support infrastructure for enterprise, business development and knowledge exchange. Further 
details of anticipated outcomes for these areas are contained in the OA 2018-19.  

RGU will work collaboratively with the rest of the HEI sector, through Universities Scotland 
Research & Commercialisation Directors’ Group (RCDG), to address these outcomes.  RGU 
has committed to delivering on five of the seven Outcome Groups – Demand Stimulation, 
Simplification /Commercialisation, simplification/greater innovation, entrepreneurialism and 
international. 

This paper sets out RGU’s ambition in AY2018-19 and details the contribution that RGU will make 
towards delivering Scotland’s UIF Outcomes for 2017-20. 

To help realise this ambition and to drive a step-change in innovation, RGU has recruited 
a Vice Principal Commercial and Regional Innovation who will lead on the universities 
innovation agenda, drawing upon his experience of successfully implementing innovation and 
entrepreneurship strategies and initiatives in a number of international universities. 
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Outcome 1 (Demand Stimulation): Working with Enterprise Agencies, 
Scottish Government and Business Networks, Interface and others...help 
increase the demand and quality of engagement for business and the 
public sector for university services

The university has a strong reputation for employability, business engagement and undertaking 
industry relevant teaching and research.  As a founding partner of the Aberdeen City Regional 
Deal, RGU works alongside all partners, including Opportunity North East (ONE), to meet the 
demands of industry and address the region’s economic development needs through job 
creation and innovation.  The university played a leading role in developing the innovation 
section of the Aberdeen City Region Deal, and is integral to its implementation, taking a leading 
role in the oil and gas and the big data elements, and partnering the University of Aberdeen in 
the biopharmaceuticals and the food & drink themes.

The university is a partner in the Oil and Gas Technology Centre (OGTC), with two seats on the 
Board. Working closely with the University of Aberdeen and OGTC, RGU encourages industry 
partnerships and enables the delivery of applied research and consultancy projects between 
university researchers and industry. In addition, RGU’s own Oil and Gas Institute continues to 
provide a gateway for the industry to access RGU expertise and facilities, including our drilling 
simulation suite. 

RGU hosts the North of Scotland KTP centre and through our relationship with KTP and Interface 
we ensure the successful development and delivery of collaborative knowledge exchange 
projects with SMEs.  RGU had the second highest number of KTPs awarded in Scotland in 2017.  
To enhance the quality of engagement with the Innovation Centres RGU has a representative on 
the board of OGIC, hosts DataLab and works closely with CENSIS, CSiC, SAIC and IBiolC.

Under Priority Actions 4 and 5 RGU has taken significant steps to improving the skills of early 
career researchers through “Dragons Den” style events and has developed academic and support 
staff through sponsorship at ‘Scotland Can Do Scale’ and conferences, raising their awareness of 
good practice.

In 2018-19 RGU will: 

• In collaboration with OGTC and other stakeholders launch a Subsea and UnderwaterCentre 
of Excellence to offer industry a high quality, well resourced environment dedicated to driving 
industry demand-led transformative technology research in Scotland

• Increase the number of active KTPs from 8 in 2017/18 to 12
• Work with Innovation Centre staff to promote opportunities throughout RGU; improve the 

quality and variety of applications; and explore the opportunity to host another regional 
satellite of an Innovation Centre.

• Continue to improve the conversion of SFC Innovation Vouchers and prioritise follow-on 
activity to ensure staff maintain continued engagement with the participating SMEs

• Where appropriate, promote secondments and sabbaticals to enrich the skills of academics 
and researchers for effective collaboration with industry.



Outcome 2 (Simplification/Commercialisation):  In partnership with 
Enterprise Agencies, and Interface and others...demonstrably simplify 
business access to knowledge and expertise in Scottish universities 

The university has adopted the standard contracts and guidance for Scottish Funding Council’s 
Innovation Vouchers Programme and continues to work with the relevant Research and 
Commercialisation Directors Contracts sub-group to further develop simplified contracting 
arrangements and refresh templates (Priority Action 7). In addition, RGU works closely with 
Interface and the North of Scotland KTP Centre on the implementation of a Post Referral Protocol 
to ensure both continuity of support with businesses and selection of the most appropriate 
academic partners. 

RGU’s ‘Business Services’ web pages articulate the benefits of working with the university and 
provide an easy access route to expertise, services and resources that can support growth and 
innovation. 

In 2018-19 RGU will:

• Meet regularly with Scottish Enterprise, Highlands and Islands Enterprise, InnovateUK and 
other funders to understand their range of funding opportunities with the objective of 
simplifying business / academic access to innovation support 

• Implement and regularly review the Post Referral Protocol 
• Enhance and promote the regular use of contract templates 

Outcome 3 (simplification/greater innovation): In partnership with 
Enterprise Agencies and Interface at a national level make use of their 
sectoral knowledge to promote greater innovation in the economy 
(including beyond non-STEM)

The university is committed to partnering with other universities and enterprise agencies using 
sectoral knowledge to promote greater innovation and enhance enterprise in the Scottish 
Economy.

RGU delivers relevant research in several of Scotland’s key economic sectors, notably Oil & Gas, 
Subsea, Smart Data, Health & Wellbeing and the Creative Industries. Together with Opportunity 
North East (ONE), and the University of Aberdeen, RGU will shape and support the development 
of the Aberdeen City Region Deal and the 10-year investment in innovation, internationalisation, 
digital connectivity and infrastructure across the region. 

In 2018-19 RGU will:

• In collaboration with OGTC and other stakeholders launch a Subsea and Underwater Centre 
of Excellence to offer industry a high quality, well-resourced environment dedicated to driving 
transformative technology research in Scotland

OUTCOME AGREEMENT 2018 –  2021  /48



• Broaden research and innovation opportunities aligned with the key themes and City Region 
Deal to increase incubator space, broaden research opportunities and increase the volume of 
start-ups in the big data, biopharmaceuticals, food science and drink sectors. This will build on 
the existing expertise currently in the Aberdeen City Region and beyond. 

• Maintain and grow the university’s position with the KTP Programme and continue to increase 
the uptake of SFC Innovation vouchers from 8 to 12, with at least one graduating to a SFC 
Follow-on Voucher.

• Continue to demonstrate commitment to the Innovation Centres programme. As well as 
hosting DataLab, RGU will work in partnership to co-locate satellite centres for the region, 
thereby enhancing innovation opportunities.

• Work in collaboration with Interface and other HEIs, through RCDG, to support the 
development of a Scottish Training Programme for staff working at the academic / business 
interface.

• Capitalise on opportunities for staff mobility between the university and business arising from 
the economic diversification component of the Aberdeen City Region Deal.

Outcome 4 (entrepreneurialism): Sector will have made significant positive 
change in the way entrepreneurial opportunities are promoted and 
delivered to students, staff and businesses

RGU is supporting the Scottish Government’s Scotland Can Do framework and will extend its 
commitment to the promotion of entrepreneurial opportunities to its students and staff and 
will grow its enterprise activity to stimulate business start-ups. The university has recruited 
VP for Commercial and Regional Innovation, who has a decade of experience of developing 
and implementing a variety of entrepreneurship and innovation programs at Arizona State 
University as well as in Ireland and Saudi Arabia. In the coming months, RGU will launch a range 
of new innovation and entrepreneurship initiatives as part of the implementation of this revised 
strategic intent and the new RGU Strategic Framework document. 

In 2018-19 RGU will roll-out the following initiatives aligned to UIF priorities:

• New Entrepreneurship Start Up Accelerators: Accelerator program with initial ‘bird seed’ 
investment funding for 10-20 startups a year 

• Non-Credit Innovation and Entrepreneurship Teaching and Learning: Launch of a series of new 
non-credit bearing ‘pracademic’ (practitioner taught, practice oriented) training programs for 
RGU students, staff and alumni. 

• Pracademic Innovation Training for Scottish Companies: Launch of a short course, team-based 
innovation and new product/service development program. These new corporate and SME 
Innovation training programs will include: Ideas & Creativity, Innovation Acceleration, Design 
Thinking and Strategic Leadership & Change.

• Establishment a cross-university credit-bearing module that allows all RGU student to access 
entrepreneurial learning focusing upon idea and opportunity recognition. This builds upon 
the successful delivery over the last 4 years of the Business Idea and Opportunities module to 
over 300 students and has resulted in a student trade fair in which highly innovative student 
ideas were showcased to the local community including Sir Ian Wood and local MSPs.
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• RGU continues to engage with SFC and other stakeholders in the development of follow-
on activities relevant to the SCALE programme. With other universities in Scotland, RGU 
is participating in the current Beta-test of Virgin Startup’s ‘Lifestart’ online programme on 
employability and entrepreneurship.

In addition, RGU will continue to encourage and promote a sustainable Student Entrepreneurship 
Society and hold an annual Entrepreneurial Summit as well as provide regular ‘Meet the Expert’ 
workshops and networking events throughout the year. The University’s digital incubator 
continues to provide start-ups and young companies with physical space and access to a network 
of mentors to nurture and grow their ventures. The incubator continues to play a key role in 
anchoring and promoting enterprise activity at RGU and through its Strategy group although will 
be significantly enhanced through the leadership of the Vice Principal.

RGU will collaborate with other Scottish HEIs to increase the visibility of Scotland-wide initiatives 
including the Converge Challenge, Scottish Edge and RSE Enterprise Fellowships.

Outcome 5 (international): In partnership with SDI, connected Scotland and 
others pool knowledge and networks and shared good practice to promote 
and engage Scotland internationally

The university will continue to work closely with Scottish Development International, Department 
for International Trade and the Foreign and Commonwealth Office (FCO) to maximise 
opportunities for the Scottish economy internationally and provide a central location for hosting 
overseas delegations with other institutions and agencies, thereby supporting the actions set out 
in the Enterprise and Skills Review actions.

RGU will continue to develop mechanisms through multi-partner working to build markets in key 
international regions and provide proactive support to colleagues and companies to trade on an 
international stage. The university draws upon its internationally recognised expertise in oil and 
gas, including thought leadership through its Oil and Gas Institute, and leverages its intellectual 
and physical assets, including its drilling simulation suite, to maximise benefit to the university, 
the region and Scotland.

Building on the back of the President of Mexico’s visit to RGU in 2015, the university has 
continued to build its profile and reputation in Mexico, through:

• The development of a Skills Development Framework for the Hydrocarbon Sector (SDFHS), 
post Mexico’s Energy Reform funded by the FCO Prosperity Fund and in support of both the 
Mexican and UK economies

• The development of a pilot Sector Leadership Programme funded by the FCO Transition Funds 
– a key recommendation from the SDFHS

• The university being one of five UK universities to partner with the Mexican Government 
to develop strategic funded alliances with Mexican institutions, with the view of developing 
capability and capacity in the Higher Education sector in Mexico to support Energy Reform 
from 2018
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Aligned to the City Council’s Aberdeen-Japan strategy to further develop trade, tourism, academic 
and sporting links, RGU and Japan’s Nippon Foundation recently signed a Letter of Intent under 
which they will collaborate with each other and industry in areas of strategic significance in ocean 
innovation. In 2018-19, RGU will deliver its 3rd Summer School for the Nippon Foundation and 
is building relationships with companies, universities and regional governments in Japan in this 
area of marine development and will address key technology challenges such as predictive and 
preventative maintenance and underwater communications. 

In addition, RGU will actively explore opportunities to grow transnational education within and 
out-with the EU, with a view to mitigating the potentially negative effect of Brexit.
In 2018-19 RGU will: 

• Continue to implement its international strategy and work in partnership with HEIs and 
agencies to strengthen and grow international relationships, leveraging expertise and 
excellence with a particular focus on Japan and Mexico

• Continue to work closely with SDI and other relevant bodies in a structured way to promote 
and represent Scotland internationally and host incoming visits

• Pro-actively build upon existing European networks with a view to mitigating potentially 
negative effects from Brexit 

Outcome 6 (inclusive growth and social impact) 

Through its strategic framework, RGU articulates its commitment to ‘Prioritise Societal and 
Economic Impact’ and enriching the community and individuals’ lives. To do this, RGU has 
continued to build on its published report on “Regenerating Aberdeen and Creating a New 
North”; by being an active stakeholder in the Aberdeen City Region Deal; and by actively engaging 
in supporting the region’s cultural heritage, provenance and identity. The following examples 
illustrate this work:

RGU is building a wider programme of collaboration with other universities to support business 
and industry and economic and social development in the Highlands and Islands across a 
range of industry sectors. With Highlands and Islands Enterprise, Orkney Islands Council and 
the University of the Highlands and Islands and Heriot Watt University, we delivering greater 
engagement and exploitation of Higher Education, research and innovation in the region and 
helping to lay a foundation for additional investment in the region through the islands deal.  
Following a number of smaller scale interactions between RGU and various stakeholders on the 
Island, a wider collaborative effort has been launched with the aim of translating RGU research 
for the direct benefit of the people, society and businesses of Orkney in 2018/19. 

RGU continues to grow its award winning Streetsport initiative, founded in 2007, which offers 
free doorstep sports and other events directly to young people within their own communities, 
including seven local priority neighbourhoods highlighted by the Scottish Government as being in 
the 15% most deprived areas of Scotland. 
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The CityLab! project is an interdisciplinary opportunity for students from both Robert Gordon 
University (RGU) and the University of Aberdeen, to identify and develop a range of initiatives across the 
city, which will have a positive student-led impact.  CityLab! aims to transform and innovate Aberdeen 
by initiating and supporting solutions for citywide change.  Previous CityLab! projects include working 
with social enterprise cFINE on a food upcycling and redistribution platform and successfully selling 
three ‘Soofa’ interactive benches to Aberdeen City Council which were placed both in city centre and on 
campus locations. RGU and University of Aberdeen provide academic support so that students gain the 
transferable skills for dealing with clients and prototyping ideas needed to complete the project.

RGU, Aberdeen City Council and the University of Aberdeen have collaborated to organise a 
series of evening talks on the theme of ‘Connected Transport Systems of the Future’ to run from 
February to May 2018. The presentation series will look, not only at how the future of transport 
systems may look and the increasing role of smart phones, but also how sustainable transport 
solutions can be further developed between cities and rural areas linking to national, regional 
and local transport policy.

The Aberdeen Youth Games was developed in 2013 in partnership between RGU’s Sport and 
Exercise Science team and Sport Aberdeen’s Active Schools team and run annually. Aberdeen 
Active Schools take 35 second year BSc (Hons) Sports and Exercise Science students on a four 
week placement and they are provided with training to deliver coaching in badminton, tennis and 
squash, and delivered four weeks of training in 30 primary schools across Aberdeen. At the end 
of the placement three small festivals are held at different venues celebrating each of the sports. 
Approximately 3,500 primary school pupils are involved in the activities. The 2018 games will take 
place in May.

Each year the university runs a series of professorial lectures to engage the public covering a 
wide range of topics and research, encouraging intellectual thinking and discussion. RGU also 
runs a number of public engagement activities and events through Gray’s School of Art including 
the successful degree show, the fashion show and photography exhibition. They also deliver a 
series of short courses for the public. 

In 2018-19 RGU will:- 

• Support the implementation of City Region Deal, focusing on key themes of innovation and 
impact  

• Continue to focus partnering with stakeholders to develop cultural initiatives and strategies 
within our region – including StreetSport, Aberdeen Youth Games

• Progress work in Orkney to accelerate societal impact 
• Clearly define social and cultural benefit as part of programme deliverables/impact.
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Outcome 7 (equality & diversity): Ensure positive promotion of equality and 
diversity in staff and all who are affected by the use of UIF

The university will continue to ensure that its activities in support of UIF outcomes reflect 
its deep commitment to advancing equality and diversity. RGU has an Equality and Diversity 
Advisory Group to advise and make recommendations to the Executive on matters relating to the 
promotion and monitoring of equality and diversity issues throughout the university. 

RGU is one of 143 universities and research institutes that are members of the Athena SWAN 
Charter. The university is committed to the aims and principles of Athena SWAN.  The 
Membership of the Charter assists higher education institutes in fulfilling their gender duty 
commitments, working towards equitable working environments and identifying themselves 
as employers of choice, both to their staff, and also to students, funders, research councils and 
industry. 

RGU applied for the Athena Swan institutional bronze award to recognise its approach to tackling 
equality and diversity issues. The university is reviewing its equality outcomes and will address 
equality and diversity as part of its refreshed strategy.

Over 40 women have undertaken the women-only leadership development programme, Aurora, 
offered by the Leadership Foundation for Higher Education. Many others have been involved in 
the programme as mentors and role models.

Throughout 2018-19, RGU will continue to consider and prioritise the equality and diversity 
impact on UIF in our wider outcome agreement. 
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