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ROBERT GORDON UNIVERSITY 

EQUALITY AND DIVERSITY SUB-COMMITTEE 

Minute of the meeting held on 27 April 2022 via Microsoft Teams. 

Present: V Strachan (Convener), D Adesanya, E Akerele, J Bolger, L Jack, Professor S Pedersen, J Strachan, J-A Tait, 
C Thomson and P Wheadon.  
Apologies: F Antoniazzi, S Cameron, Dr D Cockburn, Dr N Emmison, Dr E Gillibrand, G Millar and K Soutter.  
In Attendance: A Smart (Secretary), J Chisholm, F Hall and Dr L Waldron (for item 6 (b)).  

Action 

1. MINUTE

The Minute of the Meeting held on 7 February 2022 was approved. One correction was
noted: Leila Neshat Mokadem had replaced Bassam Bjeirmi as the Equality Champion
(Race). The following matters arising not covered elsewhere on the agenda were noted:

A Smart 

1.1 Transgender Equality Policy /  Guidance for Students (item 5.2 of the minute refers)

The Director of Student Life would be following up on discussions with the University
Solicitor prior to the development of any new guidance.

F Antoniazzi/ 
P Wheadon 

1.2 Family Support Policy (item 5.3 of the minute refers)

The updated Policy had been considered at the Executive earlier that week and the
Convener would follow up on any further amendments with F Hall and P Wheadon with a
view to the Policy being finalised for implementation in Session 2022/23.

V Strachan/ 
F Hall/ 

P Wheadon 

1.3 Health and Wellbeing: Alcohol and Drug Awareness (item 7.2 of the minute refers)

It was noted that the University’s Weekend Partnership Group would maintain an overview
of these issues, with particular focus at certain times of the year, for example, the start of
Session and the Christmas period.

2. EQUALITY AND DIVERSITY FORUM

The minute from the meeting of the Forum held on 30 March 2022 had not yet been
approved; this would be circulated by the Secretary when it was made available.

V Strachan/ 
A Smart 

3. CALENDAR OF EVENTS

The Sub-Committee considered a revised draft Calendar of Events, shared on screen by E
Akerele, with proposed events/dates that the University planned to support throughout
the year. This had been developed to:

• Include additional EDI dates proposed by the Sub-Committee at its last meeting, as
well as key dates from the Academic Calendar and Committee dates.

• Target a wide audience of students and academic/support staff.
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• Include a monthly EDI theme.   
• Create a format that included photos, space for quotes, and could be downloaded 

into Outlook calendars, with the potential to be printed and used as a desk top 
calendar.   

   

 Comments from members included: 
 

• Overall, the new calendar looked impressive and would give the Communications 
team advance warning in terms of planning.  

• Concerns were raised around accuracy should dates change, and how updates 
would be managed. This would be a particular issue if the calendar was printed off. 
In this respect, further consideration would be given to the inclusion of committee 
dates on any hard copy. 

 
 
 
 
 
 
 
 

V Strachan 

 • The need to be clear about the criteria used for including certain days, to avoid 
perceived exclusions. For example, Mother’s Day was currently included but Father’s 
Day wasn’t. In this case, Mother’s Day was believed to be valid given there was an 
Equality Champion (Pregnancy and Maternity).  

 

 • It would be helpful if the Equality Champion (Faith and Belief) could be involved in 
helping to check if all appropriate days were captured. 

E Akerele 

 • It was requested that a more relevant/current image be used for International 
Women’s Day; the current image used related to historical America suffrage.  

E Akerele 

 • Clarification was required in terms of where responsibility lay for managing and 
updating the calendar. 

V Strachan 

 • It was proposed that any quotes should come from members of the University 
community.  

E Akerele 

 • Some of the terminology, for example, use of the word ‘special’ could be 
problematic/loaded and warranted some further consideration. 

E Akerele 

   

4. EQUALITY CHAMPIONS  

   

 The EDI Adviser gave an update on the appointment of Equality Champions and related 
induction, training, and networking activity. The following was highlighted: 

 

   

 • Staff Equality Champion roles had been re-aligned with the protected 
characteristics listed in the Equality Act 2010. The role of Equality Champion 
(Marriage and Civil Partnership) remained vacant and members were encouraged 
to highlight this to colleagues who may be interested. It may also be worth 
providing more information about this role so that people understood that, 
although there may not be any obvious activity associated with this strand at the 
moment, it was intended to ensure there was someone in place to champion 
equality, protect against indirect discrimination, and comment on any relevant 
policies as they arose. 

 
 
 

All Members  
 
 
 
 

E Akerele 

 • HR Equality Champions had been appointed to each equality strand to work 
alongside the staff Equality Champions.  

 

 • Training for new staff Equality Champions had taken place in February with a 
follow-up networking event for staff, HR and student champions in March.  

 

 • A number of Equality Action Groups had been created with the aim of increasing 
wider staff engagement across all equality strands. Guidance on the purpose, 

 



EDSC/22/2 
   

Page 3 of 6 

responsibilities and membership of these groups was included.  The intention was 
that these groups would complement existing networks and encourage wider staff 
engagement.  

 • Staff Wellbeing Survey data was currently being discussed within each Equality 
Action Group; it was anticipated that this would help to inform the Sub-Committee 
on meaningful actions arising from increased staff engagement.  

 

   

 Members welcomed this helpful update on the structure that was now in place and it was 
agreed that it should also be shared with UMG.  

A Smart to J 
Azeem 

   

5. EQUALITY AND DIVERSITY STRATEGY AND POLICIES  

   

5.1 Equality and Diversity Policy Review  

   

 The Sub-Committee considered a paper from the Vice-Principal, Strategy and Planning 
which provided an overview of recent minor updates to the Policy. It was also noted that 
the policy team had recently introduced standardisation of the University’s policies, using 
a new branded template. The Equality and Diversity Policy ownership now sat with the 
University Secretary and Vice Principal for Corporate Services. 

 

   

 Any further comments on the Policy could be directed to the Secretary for communicating 
back to Dr Cockburn, following which, the revised Policy would go to the Executive for final 
approval.  

All Members 
 

Dr Cockburn/ 
V Strachan 

   

5.2 Awareness Raising and Training  

   

 The Sub-Committee received an update from HR and Student Life on dissemination and 
awareness raising activity in respect of recently revised policies, including pilot 
arrangements for related training. This included liaising with Communications, the 
development of video materials, and meetings with Heads of School and Departments.  

 

   

5.3 Tackling Racism on Campus  

   

 Members were encouraged to think about how the University might make use of, and 
share/embed, the Advance HE Toolkit across the University, including on relevant web 
pages. It was noted that some of the definitions and terminology might be helpful, for 
example, when dealing with complaints, and other processes and procedures.  

All Members 

   

 J Strachan would ask the Academic Support Lead in DELTA to contact E Akerele to ensure 
that any duplication online was avoided. 

J Strachan 

   

 Further training and development requirements should be considered in relation to, for 
example, support for First Responders dealing with GBV reports, staff dealing with hate 
crime reporting and micro-aggressions, and any other specialist staff roles that might be 
impacted.  

E Akerele/ 
F Hall/ 

P Wheadon 

   

https://www.sfc.ac.uk/access-inclusion/equality-diversity/race/race-equality.aspx
https://www.sfc.ac.uk/access-inclusion/equality-diversity/race/race-equality.aspx
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6. EQUALITY OUTCOMES 2021-2025  

   

6.1 Update from the EDI Adviser  

   

 E Akerele referred to the spreadsheet that had been created to make progress and 
provide updates on activity related to the Equality Outcomes 2021-2025. An update on this 
would be presented at the next meeting of the Sub-Committee. In the meantime, E 
Akerele would circulate the outcomes from some of the completed actions so that 
members could reflect and feedback as necessary.  

 
 
 

E Akerele 

   

6.2 Enhancement Theme Project - Male students: closing the gap  

   

 Dr Liam Waldron, Student Life, delivered a presentation providing an update on Phase I of 
the Enhancement Theme project exploring the male student experience. Dr Waldron 
highlighted the following:  

 

   

 • A summary of Phase 1 activity since the working group first met in April 2021, 
which was now drawing to a close, with a final meeting scheduled for 28 April 
2022.  

 

 • Feedback from focus groups had raised 4 broad areas (satisfaction; non-
continuation; final degree designation; and help-seeking), with suggestions for 
potential further consideration by the Sub-Committee in respect of EDI. For 
example, there was an emphasis on employment and placements. 

 

 • Other areas highlighted in feedback from the focus groups included: the process 
for changing course; early warning signs; and advice on financial matters. It was 
also suggested that students were unaware that exit awards (other than a degree) 
were viewed as a positive outcome, and members agreed that this should be 
promoted more widely. For example, could transcripts highlight the awards that 
students were eligible for at each progression point.   

 
 
 
 
 
 

 • It was noted that the issues highlighted at RGU were very much the same issues 
arising elsewhere, both in the UK and internationally.  

 

 • Phase 2 would be a broader piece of work on equality outcomes.   

 • The QAA had been very interested in the work undertaken to date and Dr Waldron 
had been invited to deliver a paper at the Enhancement Theme conference in 
Glasgow, in June. 

 

 • J Tait highlighted work she was undertaking as part of her own PhD studies, 
consisting of a pilot project relating to targeted self-help directed at (primarily 
male) Engineering students, which might have potential to be rolled out further.  

 

 • There were also attempts by the Student Union to increase touch points with male 
students through, for example, gaming sessions.  

 

 • Dr Waldron asked that the Sub-Committee consider some of the issues raised and 
provide some advice about taking these forward. It was agreed that it was useful 
to consider why some of these issues arose specifically in relation to male 
students. The slides would be circulated with the Minutes.  

V Strachan/ 
Holding File 

 
 

A Smart 
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7. HEALTH AND WELLBEING  

   

7.1 Staff Survey  

   

 The Sub-Committee considered a paper from the Director of HR, who had been unable to 
attend the meeting, on outcomes from the recent Staff Survey. The Survey highlighted a 
number of areas where there were differences in certain demographic groups compared 
with the overall University population. This would be reviewed in more detail by the 
appropriate Equality Action Groups and it was reassuring to the Sub-Committee to know 
that there was a mechanism in place to take this important work forward, above and 
beyond the work already undertaken at School and Department level. The Sub-Committee 
looked forward to receiving further feedback in due course.  

 
 
 
 
 
 

S Cameron/ 
E Akerele 

   

8. CONTEST  

   

 This Sub-Committee agreed that it was helpful to highlight discussion and debate in the 
sector with regard to responsibilities in relation to the Scottish Government’s approach to 
the UK Counter-Terrorism (CONTEST) Strategy, and the potential impact on certain types 
of event taking place on campus, preventing freedom of expression etc.  

 

   

9. COMMITTEE EVALUATION  

   

 The Sub-Committee noted feedback from the annual Committee Evaluation Questionnaire 
and the Convener thanked those who had responded. A key aspect of the Sub-
Committee’s work was in providing space for full and respectful debate where all voices 
could be heard. Any further feedback could be passed to the Secretary.  

 
 

All members to 
A Smart 

   

10. ANY OTHER COMPETENT BUSINESS   

   

10.1 Trigger and Content Warnings   

   

 The Head of DELTA reported that a School had received a Freedom of Information request 
related to trigger warnings alerting students to sensitive content covered in their course 
and queried whether the University had a position on the provision of these and, if not, 
did it need one.  

 

   

 Some universities had been accused, in the press, of going overboard in this respect but, 
at the same time, students had raised concerns in some areas in the University. It was 
important to acknowledge that the nature of some courses did mean that students had to 
hear about issues that they might find difficult. Trigger warnings were not intended to 
censor teaching material or content, rather, they were used to remove any element of 
surprise when coming across content that might be traumatic, enabling students to 
prepare and/or manage their reactions. It was also acknowledged that it was difficult to 
identify every issue that might be a trigger for others.  

 

   

 The term ‘trigger warning’ was not popular with everyone, and it was suggested that it 
might be more appropriate to encourage teaching staff to make students aware at the 
start of the year whether there might be content that some may find uncomfortable. This 
was simply good practice. It was also important that, should, a situation arise where a 
student was ‘triggered’ staff knew how to manage this appropriately.  
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 It was agreed that E Akerele, F Hall and J Strachan should consider the development of 
appropriate guidance for both staff (in terms of signposting and managing situations 
where a student was affected) and students (in terms of managing their responses etc), 
liaising with other relevant staff as necessary, with any proposal coming back to the Sub-
Committee for consideration.  

 
E Akerele/ 

F Hall/ 
J Strachan 

   

11. ADVANCE HE  

   

 Advance HE offered a range of webinars, many of which related to equality and diversity 
issues, and were likely to be of interest to members.  

 

   

12. EVENTS  

   

 An email was circulated to all members on 19 April with details of a series of workshops 
running in the coming weeks in relation to the QAA Anti-Racist Curriculum Project. 

 

   

13. ATHENA SWAN  

   

 An Athena Swan and Charter Mark Steering Group had been established with its inaugural 
meeting scheduled for Tuesday 3 May. 

 

   

14. INSTITUTIONAL GENDER ACTION PLAN  

   

 The Scottish Funding Council confirmed in March 2022 that it no longer required 
universities to submit an institutional gender action plan. This decision had been taken to 
reduce the reporting burden on institutions and to enable them to focus on managing the 
pandemic. SFC was working with the Equality and Human Rights Commission on a 
partnership approach to oversee the setting of national equality outcomes. More detail on 
this can be found here.  

 

   

15. FUTURE MEETINGS: SESSION 2022/23   

   

 The Sub-Committee meeting dates for next Session were as follows, Outlook invitations 
would be issued in due course: 
 
• Monday 19 September 2022 at 0930 
• Wednesday 9 November 2022 at 0930 
• Monday 6 February 2023 at 0930 
• Wednesday 3 May 2023 at 0930 

 

 
V Strachan, C 
May 2022 

https://www.advance-he.ac.uk/

