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ROBERT GORDON UNIVERSITY 
 
EQUALITY AND DIVERSITY SUB-COMMITTEE 
 
Minute of the meeting held on 7 February 2022. 
 
Present: V Strachan (Convener), D Adesanya, E Akerele, F Antoniazzi, J Bolger, S Cameron, Dr E Gillibrand, L Jack, 
K Soutter, J Strachan and C Thomson.  
Apologies: Dr D Cockburn, Dr N Emmison, G Millar, Professor S Pedersen, J-A Tait 
In Attendance: A Smart (Secretary) and Dr L Waldron (for item 6 (b)).  
 

  Action 

1. MINUTE  

   

 The Minute of the Meeting held on 10 November 2021 was approved. The following 
matters arising not covered elsewhere on the agenda were noted: 

 

   

1.1 Staff Networks (item 1.1 of the minute refers)  

   

 A meeting to discuss ways of supporting the Women’s Network had been helpful; staff 
would continue to work together, particularly in relation to raising the profile of events 
organised by the Network to both staff and students. Recent experience demonstrated it 
continued to be difficult to ensure engagement with the student body; guidance from 
EDSC would be welcomed in this respect. 

 

   

1.2 Equality and Diversity Policy (item 4.1 of the minute refers)  

   

 Scott Cameron, HR Director, and Julie Strachan, Head of DELTA, had discussed 
arrangements for ensuring staff awareness of RGU policy developments. This included 
consideration of current resources to support staff development and current arrangements 
which included school and departmental meeting updates. It was agreed that arrangements 
could be further enhanced and a suitable pilot would be arranged for training on equality, 
diversity and inclusion issues in liaison with Emmanuel Akerele, Equality, Diversity and 
Inclusion Advisor. A further meeting would be held early-mid April to consider the 
effectiveness of pilot arrangements and agree next steps. 
 
Emma Gillibrand, Head of Research Strategy and Policy, would also be happy to offer 
training on the Research Data Management policy if requested. 

 
 
 
 
 

S Cameron/ 
J Strachan/ 
E Akerele 

   

1.3 Women’s Network Event: ’16 Days of Activism Against Gender-Based Violence’ (item 7 
of the minute refers) 

 

   

 Unfortunately, the Panel Event in November had to be cancelled. This was reported at the 
meeting of the Equality and Diversity Forum on 13 December, where it was also noted that 
engagement from students had been limited; as indicated in item 1.1 above, there was an 
identified need to address this. In addition, there was a plea to do whatever possible to re-
establish the ability to light up the Sir Ian Wood Building to mark specific days. 
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2. REMIT, COMPOSITION AND MEMBERSHIP 2021/22  

   

2.1 Membership  

   

 Kieran Soutter was welcomed to his first meeting having joined the Sub-Committee as the 
Student Equality Champion representative from the Equality and Diversity Forum.  

K Soutter 

   

2.2 Staff Equality Champions  

   

 The Staff Equality Champion recruitment process had commenced at the end of Semester 
1 at which point there had been 7 vacancies, with 2 Champions continuing in the role. Five 
appointments had since been made with 2 posts remaining vacant. An ‘onboarding’ training 
session would follow. It was positive to see people coming forward for these roles and the 
number of high-quality appointments that had been made. It was however disappointing 
that no one had come forward to represent Disability, given the number of staff with a 
declared disability.  

 

   

 Appointments to the role of Staff Equality Champion were as follows: 
 

• Age – Laura Chalmers 
• Disability – vacant 
• Gender Reassignment – Fiona McKay 
• Marriage and Civil Partnership - vacant 
• Pregnancy and Maternity – Erica Duncan  
• Race – Leila Neshat Mokadem 
• Faith and Belief – Ibiye Iyalla 
• Sex – Professor Sarah Pedersen (continuing) 
• Sexual Orientation – Dr Duncan Cockburn (continuing) 

 

   

   

3. EQUALITY AND DIVERSITY FORUM   

   

 The Sub-Committee considered the minute of the meeting of the Forum held on 13 
December 2021 and was pleased to note the depth of discussion at the meeting, with 
evidence of issues coming through from various networks and groups, and actions being 
taken. It would be beneficial to seek feedback from EDF members to ensure that they felt 
the meetings were engaging and constructive. It was hoped that the appointment of the 
new Equality Champions would also be beneficial, especially if the staff and student 
champions were able to team up to some extent. 

 
 
 
 

EDF 

   

   

4. CALENDAR OF EVENTS  

   

 The Sub-Committee considered a draft Calendar of Events with proposed events/dates 
that the University may wish to support throughout the year, acknowledging this was a 
helpful starting point. E Akerele gave an overview of the process behind identifying the 
proposed dates, which drew on feedback from the student body, and took cognisance of 
events marked around the world, including those typically marked in the HE sector. This 
had been done with recognition of the fact that it would not be possible to support every 
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date that might be considered relevant, but that a suitable representative range of dates 
should be committed to.  

   

 In terms of faith holidays, it would be necessary to establish what this might include, as this 
could stretch to quite a long list, particularly when being careful not to omit anything. 
Currently, the only faith holiday recognised by the University was Christmas, which was in 
line with Aberdeen local holidays. It would be important to be cognisant of all faiths when 
considering which to mark and how.  

 

   

 In terms of disability, as an example, it might be difficult to decide which day to go for when 
there was a UN International Day of Persons with Disabilities and other more national focused 
days. It would be important to ensure an appropriate balance was struck.  

 

   

 It was important to agree a calendar early enough in the year so that appropriate resources 
could be committed and a plan developed around how to engage the University community, 
including networks and societies. Communications planning would be important in terms 
of how the University communicated both internally and externally, including how it 
represented itself to prospective students and more widely, in terms of what it chose to 
visibly support.  

 

   

 Following discussion, the following was agreed: E Akerele 

   

 • The addition of International Women’s’ Day.   

 • Transgender Day of Visibility to replace Transgender Day of Remembrance in order to 
better focus on a celebration of life and visibility within the UK community. 

 

 • Further consideration to be given to a list of appropriate faith holidays to be 
included.  

 

 • A further draft to be considered with emphasis on events/days that would be 
manageable from a resource perspective, and those that would encourage 
engagement with the student body.   

Holding File 

   

   

5. EQUALITY AND DIVERSITY STRATEGY AND POLICIES  

   

5.1 Dignity at RGU  

   

 The Sub-Committee considered the Dignity at RGU Policy which was approved by the Board 
of Governors in December, and would now be disseminated and promoted across the 
University, and published on the web in the near future.  

 

   

 The Policy  was intentionally broad, covering many situations whilst avoiding complexity 
that would result in a policy that was impossible to implement. Thanks were extended to 
all involved in its development. 

 
F Antoniazzi/ 
S Cameron 

   

 A fundamental aspect was how to cascade the new Policy out to staff and students and all 
members were encouraged to consider how it might be promoted in different ways, with 
suggestions including small working groups, animation videos, embedding it into training 
etc. The Directors of HR and Student Life proposed to meet with various teams to update 

 
 
 

S Cameron/ 
F Antoniazzi 
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them and encourage them to take ownership of the Policy. It was also agreed that it could 
be woven in to discussions at the next Academic Regulations Seminar (11 March).  

 
L Jack 

   

 The Sub-Committee considered whether the University’s position on the IHRA anti-
Semitism definition was, as intended, accurately covered in Dignity at RGU and agreed that 
it did. Any comments on this aspect could be submitted to the Director of HR.  

 
Members to S 

Cameron 

   

 It was agreed that a final proof check/tidy up should be undertaken prior to publication, 
including ensuring accuracy around: 

S Cameron/ 
F Antoniazzi 

   

 • The core values, following recent updates to the strategy. 
• References to Academic Regulations. 
• Text appearing in the purple areas of the template, making it unreadable. 
• Ensuing appropriate coverage of harassment of staff by students, including 

appropriate links to misconduct procedures. 

 

   

5.2 Transgender Equality Policy/Guidance for Students  

   

 The Sub-Committee considered a paper outlining proposals to develop the above, which 
had initially been considered at the EDF meeting in December. It was agreed that further 
consideration needed to be given to how this would be taken forward, particularly given 
the recent appointment of a Staff Equality Champion (Gender Reassignment).  

 
 

V Strachan/ 
S Cameron 

   

5.3 Family Support Policy  

   

 The Sub-Committee considered the above revised Policy which followed a process of 
targeted consultation led by Fiona Hall, Project Co-ordinator in Student Life, and replaced 
the previous Children on Campus Policy; it had a much wider scope to cover the full range 
of family support for students, with some staff elements.  

 

   

 The Policy pulled together many different aspects, including health and safety, and would 
be a useful tool for supporting pregnant students and families, covering support during 
pregnancy, return to study whilst caring for small children, maternity and paternity 
support, carer support, breastfeeding, infant feeding and baby changing facilities, as well 
as where it was possible to safely take children and dependents on campus. It was 
anticipated that it would support a more consistent approach to these issues, across the 
University.  

 

   

 The following observations were made, which might require some minor amendments:   

   

 • Section 4.2: it was expected that any student going on a placement would disclose 
a pregnancy beforehand. 

 

 • Section 4.8 (difficult to read as on purple footer): it was noted that students would 
not be permitted to return to their studies for a period of at least two weeks 
following the birth of their baby. Members indicated that students often wanted to 
return sooner, however, this was the mandatory position for employers and, 
following discussions with Health and Safety, it had been agreed that this would be 
the adopted practice. It was confirmed this would include off-campus students.    
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 • Section 5.5: The use of ‘suitably qualified’ might benefit from some further 
explanation and/or guidance on where to go for advice in these circumstances. 

 

 • Appendix D: when outlining places that children/dependents could go on campus, 
it was unclear what special assessments and mitigation measures might be taken 
in Graduation activity areas, and whether this was something that was already 
accounted for, or something the University was offering to do.  

 

 • It was clarified that the Policy should apply to both on-campus and off-campus 
students.  

 

   

 Any further comments should be submitted to the Director of Student Life by Friday 18 
February. 

Members to F 
Antoniazzi 

   

5.4 EmilyTest: Gender Based Violence Charter for Colleges and Universities  

   

 The Director of Student Life confirmed that, following careful consideration, a decision had 
been taken not to apply for the Charter during the current application period ending 31 
January 2022. This would have required a significant overall cost to first declare a pledge, 
followed by £9k for an initial assessment, with an ongoing annual payment of £2k.  

 

   

 Although one or two Scottish universities were pledging now, the majority were not, with 
some indicating they may do so in the summer. The University was already part of the 
Scottish Government’s ‘Equally Safe’ initiative for gender-based violence and it was 
believed that more time and effort could usefully be spent on work around that. It was 
agreed that the University was already undertaking a significant level of work in relation to 
GBV and members supported the recommendation not to pursue this particular 
assessment/badge at this point in time.  

 

   

   

6. EQUALITY OUTCOMES 2021-2025  

   

6.1 Update from the EDI Adviser  

   

 It was confirmed that a spreadsheet was being maintained to formally report on progress 
against actions and this would be used to keep the Sub-Committee updated.  

 

   

6.2 Enhancement Theme Project - Male students: closing the gap  

   

 Dr Liam Waldron, Student Life, delivered a presentation providing an interim update on 
Phase I of the Enhancement Theme project exploring the male student experience. Dr 
Waldron highlighted the following:  

 

   

 • A survey of institutional level data had revealed four broad areas of concern with 
regard to male students, namely: course satisfaction; non-continuation; help-
seeking; and final degree designation, with a focus on specific Schools. 

 

 • Some wider themes had been identified in wider literature, including: the impact 
of previous educational experience; poor guidance and preparation at school; 
familial expectations; external responsibilities; peer pressure; engagement with 
support services; and a mismatch with subject.  
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 • Phase I activity had included a number of meetings of the Working Group, which 
had both staff and student representation. 

 

 • Two student focus groups and a questionnaire had echoed the themes identified 
above, with a number of key themes emerging around satisfaction, non-
continuation, and help-seeking, which were summarised in the presentation. It 
was clear that many male students were ‘end-oriented’ leading to frustrations 
around, for example, having to wait to go on placement, or having to follow a 
process.  

 

 • A number of suggestions had been made in response to these emerging themes, 
for example, the inclusion of earlier placement options, and ways in which to 
encourage male students to seek support at an early stage rather than waiting 
until they were at a crisis point.  

 

   

 A further update would come to the next meeting. In the meantime, Dr Waldron and the 
Director of Student Life would liaise with the Convener on some of the issues arising and 
the suggested action plan. The project might also act as a pilot for other types of activity. 

Dr L Waldron/ 
F Antoniazzi/ 
V Strachan 

   

   

7. HEALTH AND WELLBEING  

   

7.1 Staff Survey  

   

 The Sub-Committee received an oral update from the Director of HR on outcomes from 
the recent Staff Survey highlighting the following: 

 

   

 • There had been a focus on the roll-out of hybrid working arrangements.   

 • This was the first time demographic information had been requested, which was a 
step in the right direction, albeit some staff still preferred not to provide this. A 
number of observations had been made, for example: 

o Staff who did not identify as white had a slightly lower response rate,  
with mental health also showing as lower. 

o Fewer respondents with a disability described their mental health and 
wellbeing as healthy (57% compared to 71% for the rest of the University).  

o Female staff were generally the most positive in terms of their responses, 
particularly part-time. 

o Under 25s were a lot less positive abut continue working at home, 

 

 • Now that the majority of Staff Equality Champions had been appointed, 
consideration would be given to involving them in addressing some of the issues 
that had arisen from the feedback. 

 

   

 Members were keen to know when they could start using the data arising from the survey 
as some of it would be immediately beneficial. It was confirmed that formal feedback 
would commence the following week. A more detailed report on findings and actions 
would come to the next meeting. 

 
 

S Cameron 

   

 It was also noted that it would be interesting to be able to benchmark against 
demographic parameters at other institutions.  
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7.2 Alcohol and Drug Awareness  

   

 The Sub-Committee ran out of time to consider this item, particularly in light of recent 
incidents of ‘spiking’ reported in the media. The Director of Student Life shared a link to a 
recent government report which included a discussion around ‘Drink and Needle Spiking’: 
 
https://archive2021.parliament.scot/parliamentarybusiness/report.aspx?r=13554&mode=
pdf  

 

   

   

8. CONTEST  

   

 This item was deferred. The Sub-Committee would consider the University’s 
responsibilities in relation to the Scottish Government’s approach to the UK Counter-
Terrorism (CONTEST) Strategy at its next meeting.  

 
Holding File 

   

   

9. ANNUAL APPRAISAL PROCESS  

   

9.1 School Appraisals  

   

 The Sub-Committee ran out of time to receive a presentation from the Convener. The 
slides would be circulated with the minutes. A paper was noted.  

V Strachan 

   

9.2 Student-Facing Support Service Appraisals  

   

 The Sub-Committee ran out of time to consider a report from the Director of Student Life 
on equality, diversity and inclusion issues arising from the annual appraisal of Student-
Facing Support Services. A paper was noted.    

 

   

   

10. ADVANCE HE / EVENTS  

   

 Advance HE offered a range of webinars, many of which related to equality and diversity 
issues, and were likely to be of interest to members. A number of events, both by Advance 
HE and others organisations, were brought to the attention of members, including 
appropriate links to further information.  

 

   

   

11. DATE OF NEXT MEETING   

   

 The next meeting was scheduled for Wednesday 27 April 2022.  

 
V Strachan, C 
February 2022 

https://archive2021.parliament.scot/parliamentarybusiness/report.aspx?r=13554&mode=pdf
https://archive2021.parliament.scot/parliamentarybusiness/report.aspx?r=13554&mode=pdf
https://www.advance-he.ac.uk/



