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Foreword
The Aurora Leadership Development Programme is a woman-only 

leadership initiative facilitated by the Leadership Foundation in 

Higher Education (LFHE). It aims to enable a wide range of women 

in academic and professional roles to think of themselves as future 

leaders and to develop the appropriate skill set. Since 2013 RGU has 

sponsored 37 women through the programme, and this edition of 

Celebrating Women at RGU profiles some of our Aurora participants.

While many leadership programmes are designed for those already in 

leadership roles, Aurora is designed to enable a wide range of women 

to engage with leadership development at an earlier stage in their 

careers. It combines project work, mentoring and education to help 

develop women’s hidden potential and to build their confidence, and 

is one of the ways in which RGU supports women in their personal 

development and continued career satisfaction.

Professor Sarah Pedersen  

Gender Equality Champion
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Karen Cross is Subject Leader for Fashion Management, a varied role encompassing 

course leadership, teaching and line management of a teaching team. “I enjoy the variety of 

tasks my role entails, particularly the planning and organizational aspects of managing the 

courses. Fashion is always changing so it’s impossible to get bored or stuck in a rut.

“I really enjoy teaching management subjects to my students and strongly believe that good 

management can make a difference in the workplace, so the Aurora programme seemed like 

a great opportunity to learn more.  The fact that it is a ‘Women in Leadership’ programme was 

especially pertinent to me, as 98% of the Fashion Management students are female.  

“It was great to hear stories from other women on the course and to benefit from the knowl-

edge, expertise and wisdom of the Aurora mentors. The programme helped me to take a step 

back from my very busy role and focus on my future.  I subsequently enrolled for a part-

time PhD as I realized it was a while since I’d invested time and effort in my own continuing 

education. I also feel that the Aurora programme has helped me to become more aware of my 

managerial role, and the impact that I can have on those with whom I work.” 

Karen Cross
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Lisa Kidd

Lisa Kidd is a Reader in the School of Nursing and Midwifery, where her role is 

focused on building quality research capacity and contributing to a sustainable research 

environment both within the School but also at a wider University level.  Her own research 

investigates supporting self-management in people with long-term conditions.

“Undertaking the Aurora programme was a critical part of my professional development 

in ensuring that I developed the capability and capacity to function meaningfully at a more 

senior, and often strategic, level.  

“I enjoyed the programme immensely, particularly the opportunity to step outwith my daily 

role and be given the time and space to focus on my own professional development. It was 

valuable, reassuring and supportive to be in a room with so many women at similar stages 

in their career and grappling with similar challenges. The programme has undoubtedly 

helped to develop my confidence and to shake off my sense of ‘imposter syndrome’.  I 

think that will serve me well in functioning as a future leader within the School and across 

the University.”

Lisa would advise anyone thinking of undertaking the programme to grasp the opportunity 

with both hands and really make the most of the time given to focus on your own 

professional development needs.  
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Marianthi Leon Marianthi Leon is a Lecturer on Project and Construction Management in 

Scott Sutherland School of Architecture and the Built Environment.

“Scott Sutherland is the place where I was first introduced to the exciting world 

of research and where I completed my PhD. My new role as lecturer is a great 

opportunity to develop as an academic and be involved not only in pedagogy, but 

also in inspiring new research projects.” 

When Marianthi decided to undertake the Aurora programme she was a 

research fellow and had some uncertainty about how to progress her dreams 

and aspirations. “Aurora seemed the perfect opportunity to step back and think 

creatively regarding research, teaching and my personal development.

“I have to admit that travelling to Glasgow early in the morning, especially during 

the winter months, was not an easy task! However, I enjoyed meeting different 

people from all over Scotland. The exercises during the development days were 

also fun to do. I believe that stepping out of one’s comfort zone was the greatest 

benefit of these workshops, helping me take the steps to move forward in my 

career.

“Aurora helped me develop, identify and crystallise my aims within academia and 

find my voice to express these intentions to the right people. It also assisted with 

managing work, leadership responsibilities, politics and relations, not only within 

the university but also with my personal life.” 
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“I would definitely tell someone 
thinking about taking part in a 
programme like Aurora to go for 
it. It’s about personal development 
and being able to see your potential; 
where you can go and what you can 
bring to your role.”

Shona Croly
Shona Croly is a Business Analyst in IT Services. 

She enjoys contributing to the effective and efficient running of the University: “It’s a crucial time for 

universities right now. We need to be flexible and responsive to both staff and student needs. We all 

need to work cooperatively and efficiently in order to ensure that RGU is ready for the next challeng-

es that come along.  Business analysis has a very real role to play in this.” 

Shona chose to undertake the Aurora programme to gain a better understanding of how universities 

are managed and to become equipped with skills that would enable her to develop her career.  

“I particularly enjoyed hearing about other people’s experiences as well as meeting my peers in a 

different context and from across Scotland.” 

She feels that the programme has given her another set of skills to use in her current role, but has 

also given her the confidence to consider taking on other roles and the impact that she could make 

in the future.

“I would definitely tell someone thinking about taking part in a programme like Aurora to go for it. 

It’s about personal development and being able to see your potential; where you can go and what 

you can bring to your role.”



“Overall the Aurora 
programme has 
helped me to think 
about leadership and 
consider my own 
leadership style. It has 
helped me to reflect 
and think about who 
I want to be. More 
specifically it has 
given me practical 
leadership tips that 
will continue to 
benefit me as I face 
new challenges and 
situations.”

Rhona McComiskie
Rhona McComiskie is Acting Senior Project Co-ordinator with DELTA with 

responsibility for leading the university’s strategic commitment in wider access. “I believe 

in equality, and my role gives me a real opportunity to engage learners from a range of 

backgrounds and ensure they are given fair access to higher education. There is nothing 

more rewarding than seeing pupils I work with in school progress to university and do 

well in their course.” 

The women-only aspect of the Aurora programme appealed to her. “For me the 

development days were the highlight. I enjoyed taking time out to focus on an aspect of 

leadership and to think about my own personal experiences in relation to these. I also 

met some great women, some who were in similar roles to my own and others working in 

very different roles, but all shared common ground and were extremely supportive and 

encouraging. I also benefited greatly from my relationship with my mentor. She offered 

fantastic practical advice and emotional support.

“Overall the Aurora programme has helped me to think about leadership and consider 

my own leadership style. It has helped me to reflect and think about who I want to be. 

More specifically it has given me practical leadership tips that will continue to benefit me 

as I face new challenges and situations.”



Dr Fiona Work is senior lecturer in eLearning and innovation in 

the School of Nursing and Midwifery. Her background is as a registered 

nurse, midwife and health visitor and her PhD explored the lived 

experience of natural male grief. Fiona’s role in the School incorporates 

project management and the implementation of various new and 

innovative technology-enhanced learning (TEL) projects to maximise 

the student learning experience across all portfolios. However, such a 

role also includes ensuring evidence-based pedagogy is incorporated 

into the use of TEL. 

Fiona undertook the Aurora programme as part of her professional 

development in a new senior lecturer role. “I particularly enjoyed the 

power and politics session in the programme, which identified for 

me the importance of professional networks for seeking support and 

guidance when working in a large organisation. I also enjoyed the 

mentoring aspect of the programme where I had a safe environment to 

professionally explore how to grow and develop in a new senior role.”

She feels that the programme provided her with a wider support 

network of critical, friendly colleagues and would advise anyone who is 

considering a more senior role to undertake the programme as part of 

their continuous professional development. 
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