
 

INSTITUTION-LED SUBJECT REVIEW: ABERDEEN BUSINESS SCHOOL 

16-18 May 2017 

EXECUTIVE SUMMARY 

 

The review event focused on the subjects of Business and Management and Accounting and 

Finance delivered by Aberdeen Business School, one of eleven cognate Schools within the 

University. The Panel’s deliberations and the event outcomes were based upon: 

(i) Consideration of documentation prepared by the School. The key documents were:  

 - Reflective Analysis document; 

 - Academic Quality Officer summary report on key issues arising from quality 

 assurance processes since the subjects were last reviewed in November 2012; 

 - Note of an initial meeting of internal Panel members held on 1 May 2017. 

(ii) An event organised by the University involving the Panel in discussions with various 

internal and external stakeholders [refer 2.9 below]. 

 

After due consideration of the documentation and following discussions at the event, the Panel 

made a number of comments and recommendations to assist the School. These are detailed 

below under headings aligned to the sections in the Schools’ Reflective Analysis.  In doing so, the 

Panel identified a number of commendations as follows:- 

 

 The openness with which all staff, students, employers and alumni engaged with the 

review process; 

 The enthusiasm, creativity and collegiality of the staff and their reputation with 

students for approachability;  

 The senior team’s proactive communications which had engaged staff positively in the 

implementation of the new School’s objectives; 

 The School’s outstanding business connectivity and its commitment to producing 

employment ready graduates; 

 The School’s approach to authentic assessment. 

 

As part of the review process, the Panel was asked to comment on the continued relevance and 

validity of the School’s taught course portfolio to the market. The Panel noted that the School 

intended to develop more flexible delivery opportunities. The Panel recognised that the School’s 

plans included continuous improvement of courses and the panel confirmed and endorsed this 

approach, recommending that the School: 

 carry out a market audit to future proof recruitment to current courses and identify new 

provision; 

 work with International Recruitment to focus the portfolio and recruitment strategy for 

international markets, and 

 consult with the oil and gas industry more frequently, and using a number of 

mechanisms, to ensure that oil and gas provision was fit for market. 

 

In addition, the Panel made a number of recommendations and suggestions to assist the 

School with its future direction and plans as follows. 

 

Introduction and Scene Setting The Panel acknowledged that Aberdeen Business School was 

relatively young, having been established on 1 October 2016.  The senior team had focussed 
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their efforts on moving towards AACSB accreditation, as a method of continuous improvement, 

and the panel recognised the significant advancement achieved as part of that process.  Staff in 

the School had appreciated the senior team’s clarity about management expectations and were 

positive about the future of the School under the new management structure. 

 

Key Message from Quality Assurance The senior team had made considerable progress to 

date.  Their response to the historical context and the processes they had inherited had been 

thorough and wide ranging. 

 

Vision, Mission and Strategy The Panel agreed that the School’s Reflective Analysis was fit for 

purpose as an action plan which moved the School into its new context including the achievement 

of AACSB accreditation. The School’s Mission Statement was well understood and the action plan 

provided in the Reflective Analysis was extensive. The panel made recommendations regarding 

further refinement of the strategy including further prioritising actions and providing the context 

for its objectives, so that the evident richness of the School and its direction of travel were made 

clear.  In order to build on the work achieved to date, the Panel encouraged the senior team to 

engage the expertise, ideas and creativity of the teaching staff in producing a strategy for the 

School’s forward direction and to include testing of the strategy with a skilled facilitator who was 

external to the School. Additionally, recognising that the senior team are relatively new to the 

management of a large Business School, the panel encouraged the senior team to engage 

externally, perhaps using mentors, to support them in the continued development of their 

strategy. 

 

Characteristics of Current and Projected Future Student Population Recruitment was a 

significant challenge for the School and whilst the School understood the need to create income 

through increased numbers, the criticality of addressing this did not appear to have sufficient 

priority. The School was advised, with support of Marketing and Recruitment to identify and 

communicate its brand more effectively to improve recruitment. The Panel also suggested that 

the School should consider re-branding some of its provision.  Over the course of the event it 

appeared that central Marketing and Recruitment did not currently have a ready understanding of 

the USPs of the School, and whilst the Panel had heard some evidence of improved engagement 

with central services, much more was needed from those services, including support in 

operational activities such as course marketing collateral. It was essential that the School - in 

order to achieve its goal of being demand rather than supply led - continued to work with 

Marketing and International Recruitment to identify what was saleable about its provision and 

where the potential markets for its brand/products would be found, including identifying markets 

where the School could fully capitalise on accreditation.  To capitalise on AACSB accreditation, a 

strategic approach to the market would be necessary. It would be important for the School to 

plan ahead, prior to achievement of AACSB accreditation, and in liaison with Marketing and 

International Recruitment.  

 

What and How Students Learn The Panel acknowledged that the School very successfully 

provided practice driven, business applicable education. There was an extensive range of activity 

which supported employability. Current students, alumni and employers all agreed on the 

significance of employability and the strength of the School in delivering employment ready 

graduates.  The School had responded positively to the downturn; however as there had been a 

fall in graduate level employment it would be a challenge for the School to sell “employability” as 

a brand. 

The students were extremely enthusiastic and positive about the student experience, the staff 

and the School.  There was clear evidence during discussions that students found staff to be 

approachable and that there were a number of effective mechanisms for students to give 

feedback on their experience. It was suggested that the School should review the operation of 

the Student School Officer role with the option to increase the number of Student School Officers 

if that would be beneficial to student-staff partnership and engagement. 
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Overall the Panel was impressed with the School’s approach to teaching and learning. During the 

event, a Learning Enhancement Coordinator-led session took business connectivity as its 

overarching theme. Among the items presented was the School’s proposed new Capstone 

module, and this ‘portfolio dissertation’ was a potential selling point for the School. The School 

evidenced, across the provision, examples of assessment in “real world” contexts which drew on 

the students’ analytical skills, ability to integrate what they learned, creativity, and ability to work 

collaboratively. The Panel considered authentic assessment to be one of the School’s 

differentiators or selling points. 

 

Staffing During parallel meetings with the teaching staff in the three subject areas the Panel 

found the teaching staff to be enthusiastic and engaged.  The senior team had communicated 

effectively within the School and staff found the clear objectives and lists of actions in the 

Reflective Analysis to be helpful in terms of understanding what was required of them and to 

create targets for Employee Performance Review.  The Panel also gained the impression that 

members of the teaching staff were collegiate, and supported each other in terms of well-being 

and mental health. 

The senior team was developing a workload allocation model, and the introduction of the model 

together with a focussed strategy would assist in prioritising and managing staff workloads, 

balancing teaching and research objectives. 

The Panel suggested that the senior team consider succession planning both for risk management 

and for refreshing talent and perspectives. The Panel recognised that there was a potential 

tension between the staffing expectations of AACSB - in terms of doctoral qualifications - and the 

School’s own teaching and learning philosophy. Resolving this tension would be a challenge for 

the School.  

 

 


