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EXECUTIVE SUMMARY 

 

Institution-Led Subject Review (ILSR) is the University’s process to formally review and plan 

future enhancement of its taught provision leading to academic awards. The review process 

focused on the subject of Computing delivered by the School of Computing and Digital Media 

one of eleven cognate Schools within the University. The process included: 

i. Consideration of documentation comprising: 

- A Reflective Analysis document prepared by the School; 

- An Academic Quality Officer summary report on key issues arising from quality 

assurance processes since the last review in May 2011; 

- A Note of an initial meeting of internal Panel members. 

ii. An event organised by the University, involving a Panel of external subject experts, 

internal peers, and a student representative, in discussions with various internal and 

external stakeholders. 

 

After due consideration of the documentation and following discussion with the various groups of 

staff, students and employers, the Panel endorsed the School’s future direction and plans and 

confirmed the continued relevance and validity of the School’s taught provision to the market. 

In doing so, the Panel identified a number of commendations as follows:- 

 

- The excellent development of the BSc (Hons) Cyber Security degree which could prove to 

be a real niche area for the School. The degree incorporated an appropriate mix of 

academic and commercial content and the School had the expertise and resources to 

deliver a truly excellent course which was far advanced to others on the market. 

- The use of Innovation Vouchers to employ students on research projects. 

- The commitment to employability and ensuring courses were industry relevant. 

- The engagement of students as pseudo consultants on real business projects within 

assessments. 

- Availability of staff and academic support, including the development of the Computing 

Academic Support Centre (CASC). 

- Student morale and the clear bond between staff and students. 

- Very proactive approach to student feedback. 

- Degree show (“Future Developed” in May 2016). 

- Extra-curricular activity such as the 24-hour student-led hackathon event. 

- Impressive facilities (IT support, labs etc.). 

- Regular meetings between Head of School and student representatives. 

 

In addition, the Panel made a number of recommendations and suggestions to assist the 

School with its future direction and plans as follows:- 

 

School Vision and Strategic Direction, including Unique Selling Points The Panel’s overall 

impression of the School was that it was a relatively small but very active School which had 

undergone some significant changes and was continuing to evolve and develop. The Panel also 

noted that the School had a very ambitious and aspirational vision. During discussions with staff 

the USPs of the School were identified.  The Panel was satisfied that appropriate processes were 

in place within the School in respect of target and objective setting. The Panel believed that the 

structure of the management team was currently effective recommended that consideration be 

given to whether a more formal structure might allow for more effective delegation of 

responsibility by the Head of School.  

 

Staff Development The Panel noted that, following the loss of a number of staff members as a 

result of a University-wide voluntary severance scheme, the School had undergone some 
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restructuring and had recently appointed a number of part-time lecturers/demonstrators. The 

Panel recommended that structured induction and development continued to be encouraged, 

including the engagement of academic staff with the Higher Education Academy (HEA). The Panel 

was pleased to hear that a workload allocation model was utilised within the School, which 

provided transparency and reassurance that the Head of School had an appropriate overview of 

staff workloads.  However, given the level of activity within the School, it was recommended that 

a ‘watching brief’ be maintained in terms of guarding against staff ‘burn-out’.   

 

Sustainable Student Recruitment and Marketing Student recruitment remained one of the 

most significant issues for the School. The School had taken action to support successful 

recruitment and was focused on the conversion of applications. It was evident that significant 

work was being undertaken to ensure that staff involved in marketing and recruitment had a real 

understanding of the School, its products, entry qualifications (including language requirements) 

and USPs and, although there was clearly no short-term fix, the Panel commended this ongoing 

approach and the close engagement between the School and the central Marketing team.  

Furthermore, the Panel stressed the importance of capturing the School’s USPs and fully 

capitalising on these in promotional materials. The Panel was impressed by the outreach work the 

School was undertaking in local schools. 

 

Student Experience: Through discussions with both staff and students, the Panel came to the 

conclusion that the School provided its students with an exceptional level of support and 

engagement, which the School should be proud of.  Overall, the Panel recognised the School’s 

strong desire to ensure that students felt a part of the School and actively encouraged them to 

come together.  Overall it was evident that the School actively engaged with and listened to its 

students and took action to address issues arising wherever possible (both academic and 

pastoral) and the Panel was satisfied that, as a result, the student experience was generally a 

very positive one.   

 

Portfolio Development There had been a number of changes to the School’s portfolio of 

courses since the last review in terms of both cessations and new developments. The Panel 

explored the ways in which new course ideas were generated, including industrial engagement 

and market research. Overall, the Panel confirmed that the School’s portfolio of provision 

continued to be relevant and appropriate. Some specific areas were identified by the Panel for 

consideration by the School. The Panel was also interested to note that the School was leading, 

within the University, on the development of Graduate Level Apprenticeship (GLA) courses. 

 

Teaching, Learning and Assessment The Course Leader led session on strategic approaches 

to learning and teaching, including “snapshots/case studies” of good practice, demonstrated 

some excellent practice within the School. The School had developed a Student Partnership 

Agreement (SPA) (title to be reviewed) in recognition of the need for a high level of 

communication between staff and students and a better match in terms of expectations.  

 

Employability and Placement 

Graduate Employment - The Panel was surprised to note that the employment rate of graduates 

was so low and would have expected that, of those who were employed, a higher percentage 

would be in professional employment. The School confirmed that many students, having come 

from the local area, were not keen to move outwith the region for jobs and the previous 

buoyancy of the job market in the local vicinity had meant there was no necessity to relocate for 

employment.  Staff, supported by the Careers Service, were working to broaden student’s 

horizons in terms of job opportunities both in terms of location and type. Overall, however, the 

School appeared to be moving in the right direction.   

 

Employer Engagement and Feedback - There was evidence of considerable engagement with 

employers. Feedback from employers had indicated to the School that many graduates appeared 

to be unprepared for interview and the School had introduced mock application and interview 

activities in response; this was in addition to the activities and support provided by the 

University’s Careers Service. Employers indicated to the Panel that graduates they had recruited 

were generally work ready in a generic sense, had good technical skills and tended to ‘self-

manage’ quite well.  

 

Work Related Experience and Placement - It was clear to the Panel that work related experience 

greatly enhanced the student experience. Currently, most of the undergraduate courses offered 
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an optional placement although this was not currently awarded academic credit. The Panel was 

pleased to hear that the School was actively looking at the potential to have this credit-rated 

year-long placement count towards the final award and endorsed this. The Panel recommended 

that the placement options at postgraduate level be more explicitly expressed to students in 

terms of setting appropriate expectations. The Making the Most of Masters (MMM) project was 

also suggested as an avenue for the School to explore in relation to utilising work related projects 

as an alternative to the masters dissertation. 

 

Supporting Employability - The Panel recognised the initiatives the School was taking to address 

employability issues. As a means of providing greater clarity, the Panel recommended that the 

School map out everything the students undertook in terms of ‘employability’, such as 

undertaking projects with pseudo-consultants (which was commendable) and mock interviews.  

 

Research The Panel was satisfied that research was informing the curriculum and that the Head 

of School had a clear understanding of individual staff time allocations for engagement in 

research. The School’s research strategy appeared to be sound and it appeared that research 

groups were allowed to emerge rather than being imposed on staff by the Head of School. The 

Panel supported the School’s direction of travel and advised that the School remained cognisant 

of impact case studies. 

 


