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ROBERT GORDON UNIVERSITY 
 
RESEARCH COMMITTEE 
 
Minute of the meeting held on 23 October 2019 (2.00pm – 4.20pm). 
 
Present: Professor P Hagan (Convener), Dr J Blackwood, Dr S Christie, Professor S Duthie, Dr E Gillibrand, 
Professor D Gray, Professor C Kennedy, Professor R Laing, Dr A Lamb, Professor L Lawton, Mr C MacLean, 
Professor J McCall, Professor S Vertigans and Professor N Wiratunga. 
Apologies: Professor K Cooper, Professor R Flin, Mr C Moule, Professor J Njuguna and Professor S 
Pedersen. 
In Attendance: Mrs F McLean Whyte (Secretary). 
Welcome: Dr Christie and Professor Vertigans were welcomed to their first meeting of the Committee. 
 
  Action 

1. MINUTE  

   

 The Committee approved the Minute of the meeting held on 8 May 2019 (RC/19/3) 
and considered matters arising. 

 

   

1.1 Professional Teaching Framework [RC/19/3/1.1]  

   

 A meeting with the Convener, the  Head of the Graduate School and the Director for 
Enhancement of Learning, Teaching and Access to progress plans and take 
discussions forward regarding research not featuring in the Professional Teaching 
Framework or in academic staff induction had not yet taken place. The Convener 
agreed to arrange a meeting at the earliest opportunity. 

 
 
 
 
 

Prof P Hagan & 
Dr A Lamb 

   

 The Head of the Graduate School had spoken with Mrs Julie Strachan, Head of 
Learning and Teaching, and this had identified there would be limited scope to revise 
the existing Professional Teaching Framework. This was considered disappointing as 
it was believed this impacted directly on the research culture within the University, 
an issue raised repeatedly in research student feedback.  

 

   

 Examples of induction materials from other higher education institutions would also 
be sought to demonstrate the disparity in practice in the University compared to 
others, where teaching was a probationary requirement and research often regarded 
as a reward over and above teaching responsibilities. In the majority of cases, 
recruitment was aimed at filling a teaching gap, usually with an assurance of 
research opportunities and it was rare to advertise a dedicated research position. It 
was acknowledged that Schools had a responsibility to cover their teaching 
workload, particularly at a time of challenging budget constraints, and there was no 
intention to compromise the University’s excellent reputation for teaching. 

 
 
 

Mrs F McLean 
Whyte 

   

1.2 Peer Review [RC/19/3/1.2]  

   

 The Convener reported that, following discussions with the professoriate and Heads 
of School, some improvements were evident in the quality of applications he 
reviewed. He was still, however, spending a considerable amount of time 
unnecessarily giving feedback on basic aspects such as the quality of English. The 
majority of proposals he reviewed had been signed by the respective Head of School, 
which was also necessary for budget purposes, and therefore he assumed they had 
been subject to internal School processes. He wished to avoid a compulsory formal 
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peer review, which was possible through Worktribe. There was a reputational risk, 
however, in allowing poor applications to be submitted externally. 

   

1.3 Doctoral Supervision [RC/19/3/1.3]  

   

 The UK Council for Graduate Education (UKCGE) had recently launched a Research 
Supervision Recognition Programme which offered a toolkit and guidance for 
research supervisors. 

 

   

1.4 Recent Developments [RC/19/3/3.1]  

   

 The Scottish Graduate Schools were found to be very central belt-centric, and the 
University was not receiving the benefits of its five year memberships. It was 
currently unlikely the University would renew its memberships when these became 
due. 

 

   

 It had been disappointing the University had been unsuccessful with securing 
Carnegie Scholarships in the last round. The target for the current session was to 
receive one application from each School. Although the deadline was tight, ahead of 
final decisions being made by 28 February 2020, it was agreed the Research 
Strategy Manager would circulate details. Members were urged to liaise with the 
Convener, who was a member of the Carnegie Scholarship Panel, to discuss 
opportunities. 

 
 

Research 
Committee 
Members 

 
Dr E Gillibrand 

   

   

2. RESEARCH COMMITTEE  

   

 The Committee considered and confirmed its satisfaction with its remit and 
composition as contained in Organisational Regulation O4. The Membership List for 
the Research Committee for Session 2019-20 was noted. 

 

   

 The Research Integrity and Ethics Sub-Committee had not met for some time and, 
pending further consideration of internal processes (refer to item 5.1 below), and its 
likely revised remit and composition, it was agreed this would be removed 
temporarily from Organisational Regulation O4.  

 
 
 

Mrs F McLean 
Whyte 

   

   

3. RESEARCH EXCELLENCE FRAMEWORK 2021  

   

 Following the successful approval of the University’s Code of Practice, with no 
changes, meetings would shortly be organised with School coordinators. Only 25% 
of codes submitted across the UK had been approved with no changes. 

 

   

 A second round of external output review would be undertaken in November 2019, 
with feedback scheduled by Christmas. 

Prof P Hagan & 
Dr E Gillibrand 

   

https://supervision.ukcge.ac.uk/
https://supervision.ukcge.ac.uk/
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 In noting the REF 2021 Timetable, the survey of submission intentions would take 
place in December 2019. A considerable amount of detail was required for this, and 

 
 

The units of assessment would be determined in January 2020, 
well in advance of the 31 July 2020 census date, and decisions would be informed 
by the primary aim of securing the best fit and submission for the University. Unit 
of assessment coordinators and Research Committee members would be consulted 
in the process. 

 
 
 
 
 
 
 
 
 
 

Prof P Hagan & 
Dr E Gillibrand 

   

  
 These would be drafted by March 2020, 

with associated evidence and forms completed. This would permit sufficient time to 
make necessary refinements prior to submissions being made for the 27 November 
2020 closing date. It would be vital to ensure impact was adequately evidenced, and 
the Communications departments would assist, as would the content of Worktribe. 

 

   

 The Convener reminded members there was still time to secure funding from many 
sources ahead of the 31 July 2020 census date. 

Research 
Committee 
Members 

   

 The Committee noted the Review of Subject Weights by the Scottish Funding 
Council’s Research and Knowledge Exchange Committee, for funding allocations 
from 2022-23. This had been informed by Research England practice. Although 
Heads of School currently had control of how the Research Excellence Grant (REG) 
was spent, the Convener informed the Committee that he was being challenged to 
demonstrate how REG funds were being spent and were impacting on research 
activity. 

 

   

   

4. RESEARCH STRATEGY AND RESEARCH INVESTMENT  

   

4.1 Research Investment  

   

 The Convener advised members that, at its recent Strategy Workshop, the Board of 
Governors had welcomed the modest improvement in research income, but had 
challenged him again on professorial performance. He had instructed Heads of 
School to monitor performance of all staff allocated research time through the 
setting of targets and robust criteria in the Employee Performance Review (EPR) 
process. 
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4.2 Recent Developments  

   

 The University had been collaborating with the University of Aberdeen, Opportunity 
North East (ONE), Oil and Gas Technology Centre (OGTC), and the City and Shire 
Councils, in the submission of an expression of interest to the Strength in Places 
Fund, run by UK Research and Innovation, by the 9 October 2019 deadline. The 
focus was on energy transition for the local economy. If successful, the expression 
of interest award would commence in June/July 2020. Only some consortia would 
be invited to submit for a full award and, if successful, this would be required by 
December 2020 ahead of awards being made in the summer of 2021. 

 

   

4.3 School Research Plans  

   

 Schools had been required to prepare business plans to a revised template to reflect 
the University’s updated Strategy Map. As a consequence, it had been decided to 
defer the formal request for updated School Research Plans. Now that the planning 
cycle was complete, these would be requested in a revised short format, and 
feedback would be provided. 

 
 
 
 

Prof P Hagan & 
Dr E Gillibrand 

   

4.4 Orkney Project  

   

 Consideration was given to the Orkney Project Annual Report 2018-19. Considerable 
credit was due to both Mrs Kelly Fraser, Research Funding Manager, and Mrs Elsa 
Cox, Orkney Project Development Manager, for the significant progress made over 
the past year. New premises had been secured in the Orkney Research and 
Innovation Campus and this high profile location had enabled effective networking 
opportunities. A key and vital aim was to maximise the conversion of opportunities 
identified into funded projects. 

 

   

4.5 Key Performance Indicators  

   

 The Committee considered the Research Activity Analysis, which was screened at 
the meeting. Work was ongoing by Research Strategy & Policy to develop reports 
using Tableau, and it was agreed access would be organised for Research 
Committee members. 

 
 
 

Ms J Williams & 
Dr E Gillibrand 

   

 It was suggested that reporting on a School basis had limited relevance given so 
much of the University’s research involved interdisciplinary projects. It was 
confirmed that Worktribe was currently unable to capture co-principal investigators. 

 

   

4.6 Research Pools  

   

 The Committee considered the executive summary of the Independent Review of 
the Scottish Funding Council’s Research Pooling Initiative. It was understood no 
decision had yet been made on the future of the research pools on the basis the 
Review’s recommendations. It was noted the fourth recommendation, that the 
function and purpose of the ‘transition pools’ and Innovation Centres be aligned, had 
been made despite them having been established for completely different purposes. 

 

   

   

http://www.ukri.org/funding/funding-opportunities/strength-in-places-fund/
http://www.ukri.org/funding/funding-opportunities/strength-in-places-fund/
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5. RESEARCH INTEGRITY AND ETHICS  

   

5.1 Research Ethics and Risk Management  

   

 Discussions were ongoing regarding how best to embed robust processes within the 
Schools, and the future shape of the Research Integrity and Ethics Sub-Committee. 

Prof P Hagan & 
Dr E Gillibrand 

   

5.2 Concordat to Support Research Integrity  

   

 The University’s Research Governance and Integrity Policy would be reviewed to 
more explicitly address the requirements of the Concordat to Support Research 
Integrity, and be submitted to the Committee’s next meeting. 

Prof P Hagan & 
Mrs F McLean 

Whyte 
 

RC Holding File 
[26.02.20]   

   

6. RESEARCHER DEVELOPMENT  

   

6.1 Internal Developments  

   

 The University would be seeking a new Research Training Coordinator following Dr 
Lesley Dickson’s recent transfer to the Graduate School. 

 

   

 It was agreed that the next Research Week should be held mid-semester 2 to 
optimise attendance and engagement with academic Schools’ activities. 

Prof P Hagan,  
Dr E Gillibrand & 

Dr A Lamb 

   

 Members were reminded to ensure that profiles in Worktribe were current and 
maintained on a regular basis, not least for REF purposes and for populating CVs for 
funding applications. 

Research 
Committee 
Members 

   

6.2 Concordat to Support the Career Development of Researchers  

   

 The revised Concordat to Support the Career Development of Researchers, published 
in September 2019, was noted. Professor Gray agreed to coordinate a group to 
review current practices and identify opportunities and development needs. 

 
 

Prof D Gray 

   

   

6. DATE OF MEETINGS: SESSION 2019-20  

   

 26 February 2020, 2.00pm, H230, The Ishbel Gordon Building 
13 May 2020, 2.00pm, SC1, Garthdee House 

 

 
Professor P Hagan, C 




