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ROBERT GORDON UNIVERSITY 
 
RESEARCH COMMITTEE 
 
Minute of the meeting held on 26 February 2020 (2.00pm – 4.15pm). 
 
Present: Professor P Hagan (Convener), Dr J Blackwood, Dr S Christie, Professor K Cooper, Professor S 
Duthie, Professor R Flin, Dr E Gillibrand, Professor D Gray, Professor C Kennedy, Professor R Laing, Dr A 
Lamb, Professor L Lawton, Mr C MacLean, Mr C Moule, Professor J Njuguna, Professor S Pedersen and 
Professor S Vertigans. 
Apologies: Professor J McCall and Professor N Wiratunga. 
In Attendance: Ms K Fraser and Mrs F McLean Whyte (Secretary). 
 
  Action 

1. MINUTE  

   

 The Committee approved the Minute of the meeting held on 23 October 2019 
(RC/20/1) and considered matters arising from the minute. 

 

   

1.1 Carnegie Scholarships [RC/20/1/1.4]  

   

 Two applications had been identified ahead of the 28 February 2020 deadline. Five 
applications had been received, with two from one School. The aspiration for the 
current session had been to receive one application from each School. 

 

   

1.2 Research Excellence Framework (REF) 2021 [RC/20/1/3]  

   

 At its last meeting, the Committee had reminded researchers that there was still 
time to secure funding from many sources ahead of the 31 July 2020 census date. 
It was acknowledged it was probably too late at this point for any applications 
submitted now to secure funding by the deadline. The external reviews had 
highlighted that outputs from researchers that had not secured external research 
funding tended to be of poorer quality. 

 

   

1.3 School Research Plans [RC/20/1/4.3]  

   

 All School Business Plans had been reviewed. The intention was to incorporate 
Research Plans into the Business Plans in the future and, consequently, more 
guidance would be required for Schools in the future. 

 
Prof P Hagan & 
Dr E Gillibrand 

   

1.4 Key Performance Indicators [RC/20/1/4.5]  

   

 One Head of School reported that the analysis provided through Tableau was very 
useful. 

 

   

1.5 Researcher Development: Internal Developments [RC/20/1/6.1]  

   

 Members were reminded it was vital researcher profiles were entered in WorkTribe 
as soon as possible and regularly maintained to ensure currency. This was 
particularly important for the upcoming Research Excellence Framework (REF). 

Research 
Committee 
Members 
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2. RESEARCH EXCELLENCE FRAMEWORK 2021  

   

 The Convener informed the Committee that the second round of external output 
review had been completed . The outcomes had been 
considered with Heads of School and School research leads. Informing individuals of 
their respective gradings was in progress. 

 

   

 While it was likely the University would be submitting to some units of assessment 
 the final units of 

assessment to be submitted for REF 2021 had still to be determined. Discussions on 
eligibility for submission, with reference to the University’s Code of Practice, would 
continue. Thereafter, the Head of Research Strategy and Policy would feed back to 
Schools who would or would not be eligible for submission, and she would also 
confirm the decision in writing to individuals. Once this process was concluded, the 
units of assessment would be determined, although this would follow further 
deliberations over where to place individuals for best advantage. If the University 
decided not to submit to a unit of assessment, efforts would be made to re-locate 
individuals into alternative units with, if appropriate, requests from cross-referral to 
other panels. 

 
 
 

Dr E Gillibrand 

   

 It was confirmed that individual circumstances did not impact on eligibility for 
inclusion in the REF exercise, only on the total number of outputs required to be 
submitted in any unit of assessment. The inclusion of early career researchers could 
also provide an option to submit a reduced number of outputs in the unit of 
assessment. The Head of Research Strategy and Policy agreed to circulate the 
definition of ‘early career researcher’. It was agreed Committee members would 
assist by preparing lists of those identified as early career researchers, and obtaining 
copies of their CVs. This would assist with any future audit of the University’s 
decision-making process. The University would not, however, make assumptions 
about researchers’ individual circumstances, and cases would only be considered if 
submitted by the researcher to the Head of Research Strategy and Policy. It was 
confirmed that only the Head of Research Strategy and Policy and a member of staff 
from the Human Resources Department, acting as an advisor only, would have 
access to individual circumstances requests. 

 
 
 
 

Dr E Gillibrand 
 

Research 
Committee 
Members 

   

 Currently, discussions were focusing on the following units of assessment:   
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 The number of impact case studies required for each unit of assessment was 
determined by the number (FTE) of Category A submitted staff returned: 

 

 
Number of Category A submitted staff submitted (FTE) Required number of case studies 

Up to 19.99 2 

20 to 34.99 3 

35 to 49.99 4 
 

 

   

 The majority of the University’s submissions would require two case studies, and the 
intention was to have these prepared, in draft, by May 2020.  

 
 

 

   

 It was noted that The Muscatelli Report: Driving Innovation in Scotland – A National 
Mission, published in November 2019, was encouraging the Scottish Government 
and Scottish Funding Council to concentrate research funding to research-intensive 
institutions:  

 

 SFC should consider focusing its Research Excellence Grant (REG) and 
University Innovation Fund (UIF) funding in a way which maximises the 
impact for Scotland both in terms of UKRI leverage and more generally the 
excellence of Scotland’s research and innovation landscape. 

[The Muscatelli Report: Driving Innovation in Scotland – A National Mission (2019), p. 3] 

 

 The University’s performance in REF 2021 was vital, therefore, in maintaining its 
reputation and securing future Research Excellence Grant (REG) and University 
Innovation Fund (UIF) funding. 

 

   

 The Head of Research Strategy and Policy agreed to circulate the guidance from 
each of the main panels on multi-authorship and determining individual 
contributions. It was also agreed she would prepare and circulate an internal 
timetable, identifying key dates and deadlines. 

 
Dr E Gillibrand 

   

 The University-level environment statement (REF5a) was in draft form, prepared by 
the Convener and the Head of Research Strategy and Policy. The unit-level 
environment statements (REF5b) would be required to link cohesively with the 
University statement, and there was clear guidance provided within the Guidance on 
Submissions (2019/01), pp 80-83. 

 

   

 The consultation on REF 2021 Codes of practice complaints process was noted. The 
Head of Research Strategy and Policy would submit a response by 6 March 2020. 

Dr E Gillibrand 

   

   

http://www.sfc.ac.uk/news/2019/news-77799.aspx
http://www.sfc.ac.uk/news/2019/news-77799.aspx
http://www.sfc.ac.uk/news/2019/news-77799.aspx
https://www.ref.ac.uk/publications/guidance-on-submissions-201901/
https://www.ref.ac.uk/publications/guidance-on-submissions-201901/
http://www.sfc.ac.uk/publications-statistics/consultations/2020/SFCCN012020.aspx
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3. RESEARCH STRATEGY AND RESEARCH INVESTMENT  

   

3.1 Research Strategy and Investment  

   

  
  

 

   
 

 

 

   
 

 

   
 

 

   

3.2 Orkney Project  

   

 Consideration was given to a detailed mid-year report from the Research Funding 
Manager and the Orkney Project Development Manager. Highlights included: 

 

 − a steering group had been formed and was meeting quarterly;  

 − 16 students were now undertaking graduate apprenticeships in Orkney;  

 − an internal awareness-raising event had been held at the University to update 
colleagues on progress, encourage participation and stimulate research ideas; 

 

 − there had been considerable success in securing awards during the six month 
period; 

 

 − the Gray’s Mobile Art School would be conducting workshops with secondary and 
primary schools during March 2020 to promote engagement with careers in the 
creative industries; 

 

 − an Orkney project webpage was currently under development.  

   

3.3 Key Performance Indicators  

   

 The Committee considered the Research Activity Analysis, incorporating 
application/funding success rates. 

 

   

 The University had enjoyed recent success with UKRI awards, demonstrating the 
University could compete well with interdisciplinary projects.  

 
 

 

 

   

   

4.  RESEARCH CULTURE  

   

 The Head of the Graduate School advised the Committee that he had recently 
learned of a research culture survey undertaken by the University of Glasgow of 
research active staff. He questioned whether there might be an appetite to 
undertake a similar survey in the University to gauge staff perceptions of research 
culture. It was believed that conducting a survey would give a strong message that 
the institution cared about research, and the survey would provide baseline data 
upon which the University could form an improvement plan. It would also be valuable 

 



RC/20/2 

Page 5 of 6 

for the University-level environment statement too. The Department for the 
Enhancement of Learning, Teaching and Access (DELTA) had already indicated it 
was willing to support with delivery and analysis of such a survey. 

   

 Professor Flin advised the Committee that, as part of project in the Aberdeen 
Business School, she had sought and received permission to use an organisational 
culture survey from the University of North Carolina. 

 

   

 The Committee agreed a research culture survey should be developed and 
submitted to the Committee for approval prior to implementation. Professor Flin 
agreed to liaise with Dr Lamb on the development of the survey. 

 
Dr A Lamb & 
Prof R Flin 

   

 Acknowledging the annual Staff Engagement Survey was imminent, it would be 
important to liaise with the Human Resources Department to ensure questionnaire 
fatigue amongst staff could be minimised. 

 
Dr A Lamb 

   

 Vitae had announced that the Culture, Employment and Development in Academic 
Research Survey, commonly known as CEDARS, would replace the former Careers 
in Research Online Survey (CROS) and Principal Investigators & Research Leaders 
Survey (PIRLS). 

 

   

   

5. RESEARCHER DEVELOPMENT  

   

5.1 New Research Development  

   

 The Committee considered a draft development proposal from the Graduate School 
and DELTA which had emanated from discussions regarding the need to incorporate 
research into the Professional Teaching Framework or in academic staff induction. 
The Director for the Enhancement of Learning, Teaching and Access had understood 
the requirement but was unable to address this within existing budgets and 
resources. 

 

   

 The Committee agreed it was critical to the University’s strategy to ensure academic 
staff were engaged at appropriate levels with research and this had to commence 
when they joined the University, and continue throughout their career to encourage 
staff retention. The Committee was reminded that many relevant resources already 
existed in the form of materials from the PgCert Researcher Development course. 

 

   

 There was some concern that many senior academic staff were not active 
researchers themselves, and this impacted on their effectiveness, as line managers, 
of reviewing research activity through the Employee Performance Review (EPR) 
process. 

 
Prof P Hagan 

   

 The Committee endorsed the development proposal, in principle, and it was agreed 
the Convener would meet with the Director for the Enhancement of Learning, 
Teaching and Access to progress the development further. 

 
Prof P Hagan 
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5.2 Concordat to Support the Career Development of Researchers  

   

 The Committee was advised that Ms Paula Sledzinska had been appointed to replace 
Dr Lesley Dickson as Research Training Coordinator. Ms Sledzinksa would lead on 
delivery of the Research Week in June 2020, and the Research publication. It was 
anticipated there would also be other development opportunities and public 
engagements throughout the year. 

 

   

   

6. RESEARCH INTEGRITY AND ETHICS  

   

6.1 Research Ethics and Risk Management  

   

 Work was currently underway, led by Mrs Alison Merchant, Research Development 
Coordinator, to develop the University’s processes and this would include re-
constituting the Research Integrity and Ethics Sub-Committee, and development of 
a CampusMoodle page. Cognisance was being taken of practice in other higher 
education institutions. 

 

   

6.2 Concordat to Support Research Integrity  

   

 The University’s Research Governance and Integrity Policy had been reviewed to 
more explicitly address the requirements of the Concordat to Support Research 
Integrity, and to complete some necessary housekeeping, although it was 
acknowledged the Policy would benefit from a more fundamental review at some 
point in the near future. In the meantime, it was agreed the Secretary would 
circulate the amended Policy to Research Committee members for comment, prior 
to its approval by Convener’s Action as an interim Policy. 

 
 
 
 
 
 

Mrs F McLean 
Whyte 

  
 The Committee was informed that the revised Concordat to Support Research 

Integrity: 

 

 − placed duties and responsibilities on the University as both an employer of 
researchers and as a funder of research; 

 

 − made it mandatory for the Board of Governors to approve an Annual Statement 
regarding the University’s commitment and adherence to the Concordat, for 
publication on the University’s website; 

 

 − required the University to have mechanisms in place to periodically review 
research practice and culture to ensure they remained fit for purpose; 

 

 − required the University to complete an annual monitoring exercise to 
demonstrate the institution has met the commitments of the Concordat. 

 

   

 It was agreed a draft Annual Statement would be submitted to the Committee’s 
next meeting. 

Dr E Gillibrand & 
Mrs F McLean 

Whyte 
RC Holding File 

[27.03.20] 
  
  
7. DATE OF NEXT MEETING  

   

 27 May 2020, 2.00pm, room SC1, Garthdee House  

 
Professor P Hagan, C 
9 March 2020 
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