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THE UNIVERSITY’S REFRESHED  STRATEGY  
HAS BEEN DEVELOPED TO REFLECT  
SIGNIFICANT CHANGES IN THE INTERNAL  
AND EXTERNAL ENVIRONMENT WHILE  
RECOGNISING AND  BUILDING ON THE  
STRENGTHS THAT MAKE RGU DISTINCTIVE.   

WELCOME! 

Robert Gordon University (RGU)  
is a vibrant, diverse, and committed 
community of students and highly 
professional staff from across the world. 
This diversity of experience and thought 
broadens our creativity, innovation, and 
avenues for opportunity. We have an 
enviable reputation for transforming 
individuals and communities through 
our curriculum, research,  consultancy, 
our focus on enterprise, and our 
close links with business. As the 
world emerges from a pandemic, the 
University continues to lead the way in 
addressing challenges associated with 
global sustainability and significant 
shifts in the regional economy. 

Driven by the spirit of curiosity to continually improve, 
our values and principles will guide us. Recent 
achievements include being named Scottish University 
of the Year; UK Business School of the Year; top 
modern university in Scotland for course satisfaction; 
top modern university in Scotland for the student 
experience; second in Scotland for teaching quality and 
for learning opportunities; top university in Scotland 
for graduate employability; top modern in Scotland 
for graduate prospects; and top in Scotland and 
second in the UK for graduate employment rate. 

At the core of the University’s significant achievements 
is the commitment and dedication of our people. The 
sense of partnership between our staff and students is 
strong and supporting our students to succeed in their 
studies and beyond is deeply ingrained in our culture. 
These features are reflected in the University’s student 
satisfaction rates, which in recent years have consistently 
placed RGU in the top 10 of universities in the UK. 

RGU has a long history of inspiring 
highly employable graduates. 
This is achieved through close, 
collaborative contact with 
employers in the design and 
delivery of our curriculum; 
the range and breadth of 
accreditations with professional 
and statutory bodies; the 
significant role work placements 
and work-based learning play 
within our courses; and the 
embedding of enterprise across all 
our activity. In a changing society, 
we will ensure the continued 
evolution of our curriculum so 
that our graduates can continue 
to succeed in their ambitions and 
make a positive impact within 
society well into the future. 

The threat posed by the climate 
emergency and the race towards 
carbon neutrality will influence 
the prosperity and wellbeing of 
the region for generations to 
come. We will ensure our carbon 
footprint is minimised, and that our 
curriculum, research, enterprise 
activities, and collaborations 
across the globe shape, influence, 
and assist others to meet their 
environmental commitments. 

Collaboration and partnership 
are essential ingredients to 
the University’s regional and 
international influence. Our 
research and consultancy 
activities focus on the needs 
of society while maximising 
the practical application of 
research projects, providing 
major contributions in key 
growth sectors. The University 
trains a significant proportion of 
the region’s workforce and our 
continual strengthening of regional 
strategic partnerships—such as 
with North East Scotland College— 
ensures coherent responsiveness 
to the changing skills requirements 
in the region. Through these 
partnerships and our collaborative 
influence, we will inspire wider 
awareness of the region’s 
economic and cultural strengths 
as a destination for living, studying, 
working, and investing in. 

Our partnerships with other 
organisations and the 
communities we serve are also a 
mechanism to develop and grow 
our diversity. We have a strong 
commitment to widening and 
extending access to our courses, 
regardless of an individual’s 
background. We aim to increase 
the number of students studying 
online and in work-based settings 
while strengthening our access 
routes to degree education and 
professional employment. 

To achieve our ambitions, our 
curriculum must be global in 
outlook, and we must maximise 
the international reach of our 

course portfolio. The University’s 
research activities must have 
international impact and our 
enterprise activities must reflect 
the global reach of the economic 
sectors we work with and the 
ambitions of the region. 

Our strategy map—developed 
through extensive stakeholder 
engagement—is designed to not 
just build upon our successes 
and achieve our ambitious 
targets, but to also support 
others towards success. Building 
on the numerous achievements 
and strengths of our University 
community, we aim for constant 
and unrelenting improvement 
in all our areas of operation. 

PROFESSOR STEVE OLIVIER  
PRINCIPAL  & VICE CHANCELLOR  
ROBERT GORDON UNIVERSITY 
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PURPOSE 
We are an innovative, inclusive, 
professionally focused University  
that has a positive impact on  
those we serve. 

MISSION 
We will transform people  
and communities by providing  
excellent teaching, research  
and enterprise opportunities  
to contribute to economic, social 
and cultural development and 
environmental sustainability. 

CULTURE 
We recognise and celebrate the 
values of curiosity, authenticity, 
approachability, collaboration, 
enterprise, ambition, respectfulness 
and equality. 

https://RGU.AC.UK


 

 

 

 

 
 

Create a vibrant and 
inclusive environment that 
provides an equitable and 
future-focused student 
experience 

Design a broad, relevant 
and engaging curriculum 
with an international 
perspective that enhances 
personal development 
and employability 

Provide excellent academic 
and personal support; 
including opportunities to 
participate in ‘beyond the 
classroom’ activities 

Widen access and grow 
enrolments on our courses 
while further developing 
the range of work-
based and upskilling 
courses 

To provide students with an excellent 
experience that will enable them to raise their 
aspirations and thrive in their professional 
careers as global citizens, we will: 
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01   
TEACHING, 
LEARNING &  
THE STUDENT  
EXPERIENCE 

AIMSAIMS

https://RGU.AC.UK


 

 

  
 

  
 

OUR STRATEGY MAP   RGU.AC.UK  PAGE 8 

  
 

 

02 
RESEARCH & 
KNOWLEDGE 
EXCHANGE 
To grow the quality and impact of our 
globally recognised, innovative and 
interdisciplinary research, we will: 

Develop a strong research culture that encourages inclusivity, 
collegiality and career development 

Build critical mass around a focused set of interdisciplinary 
thematic areas, addressing global sustainability challenges 

Collaborate with public, private and third sector 
organisations through knowledge exchange to 
develop partnerships that create societal benefit 

Grow research and knowledge exchange income 
to sustain research of public value AIMS

https://RGU.AC.UK


To ensure that we contribute significantly 
towards Scotland’s economic and social 
regeneration, we will: 

 Stimulate economic  Drive community interaction 
development by   and engagement to promote 
supporting organisations   social wellbeing 
to be more successful 

 Ensure our outlook is 
 Foster a vibrant culture global in ambition, enabling 

of enterprise among our international exchanges  
students, staff and other and exposure to diverse  
communities we work with ideas and experiences 

03  
ECONOMIC, SOCIAL 
AND CULTURAL  
DEVELOPMENT 
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AIMS



 Treating individuals equitably,  Nurturing staff and student sense 
fairly and with respect of community, engagement and 

empowerment by prioritising 
 Proactively fostering wellbeing open communication 

and a healthy work-life 
balance  by introducing flexible  Attracting developing  
approaches to work and study and rewarding talent 

01  
WE WILL FOSTER OUR  
SENSE OF  UNIVERSITY  
COMMUNITY THROUGH: 

ENABLERS
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ENABLERS
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02 
WE WILL PLAY OUR 
ROLE IN CREATING A 
MORE SUSTAINABLE 
FUTURE THROUGH: 

 Minimising our environmental  Realising our moral purpose 
footprint and meeting for the common good
our Net Zero targets

 Generating financial surpluses 
 Being recognised as a to invest in our future 

leading university in the 
energy and health sectors

https://RGU.AC.UK
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03  
WE WILL  
DEVELOP OUR  
INFRASTRUCTURE  
THROUGH: 

  

 Imagining and providing  Creating a vibrant campus 
contemporary spaces and environment that will attract 
equipment suitable for the students, staff and visitors 
university of the future 

 Welcoming communities 
 Ensuring an excellent and  to our campus to further 

secure digital infrastructure   our mutual ambitions 
for users both on and off campus 



  

 Enhancing the range, depth  Strengthening alumni 
and value of partnerships engagement, enabling them 
nationally and internationally to be integral to our success 

 Achieving an excellent student  Developing partnerships to 
experience through partnership increase access to  

the University’s courses   
and contribute to  
Scotland’s tertiary 
education landscape 
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04  
WE WILL WORK  
COLLABORATIVELY  
WITH OTHERS  
BY DEVELOPING  
PARTNERSHIPS  
THROUGH: 

ENABLERSENABLERS

https://RGU.AC.UK
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KPI 1:  KPI 5:   KPI 8:   KPI 12:   
Student success rates Tuition fee revenues Research outputs Staff commitment   

to the University 
KPI 2:   KPI 6:   KPI 9:   
Student   Percentage over  Number of knowledge  KPI 13:   
satisfaction rates the University’s  exchange awards Underlying surplus 

consolidation   
KPI 3:  student number  KPI 10:   KPI 14:   
Student   
employability rates KPI 7: 

Number of   Cash generated   
  start-ups supported from operations 

Research grants   
KPI 4: and contract income   KPI 11:   KPI 15:   
Student access rates Awards from   Carbon footprint 

business engagement 

KEY  
PERFORMANCE   
INDICATORS 





Garthdee House,  
Garthdee Road, Garthdee,  
Aberdeen AB10 7AQ 
Tel. 01224 262000 
www.rgu.ac.uk 




