Notes of the second meeting of the Waste Management Sub-Group on Environmental Sustainability, 
Room 608/9, 18th December 2007.

Convener: Laura Muir

Attendance: Bill Walker; Davie Nelson; Gavin Murison; Gill Barton; Ian Kaye; Keith Fraser; Laura Muir
The second meeting of the group reported progress on the actions agreed at the previous meeting (06/11/07, Item 3).  The aim of the meeting was to identify recommendations for progressing these actions to be considered at the next meeting. The documents for the meeting were projected on the screen in the meeting room to avoid paper waste. It was agreed that the slides and supporting documents for the meeting would be circulated to members of the working group after the meeting. The discussion on the action points from the previous meeting is summarised as follows:
1) Progress on action points (with recommendations for consideration)
a. Water supply (Laura) and water coolers (Bill) – email response from Eric Dalgleish on the water supply at RGU and report on water coolers in Higher Education by Leeds Metropolitan University was displayed at the meeting. The evidence suggests that providing water coolers is wasteful and an unnecessary expense and it was agreed that the following recommendations would be considered:
- Educate staff and students about quality of the water supply
- Consider the removal of water coolers
- Provision of drinking taps/fountains for students

b. Recycled coloured paper (Bill)
Bill will pass on the information about recycled coloured paper to the procurement department. It was noted that the move to e-procurement at RGU will also save paper (reported at the main Environmental Sustainability group meeting, 17/12/07).

c. Examples of good practise (Bill)
Examples of good practice in other institutions (obtained from web sites of 5 of the 60 members of UPMG who responded) were displayed and discussed. The examples demonstrated importance of communication of information about waste management and projects to raise awareness and encourage participation. It was agreed that the following recommendations would be considered:
- Channel enthusiasm by creating Champions and award of reward scheme (similar to approach at Aberdeen University)
- Develop a web site to publicise our work
- Organise a competition based on the posters freely available from the Carbon Trust (and display the posters in RGU)
- Propose the appointment of an Environmental Officer
- Investigate WRAP funding (http://www.crns.org.uk/index/news-app/story.271/title.wrap-funding-scheme-for-sme-recycling-services, Bill). 
It was also noted that RGU Gatehouse is the first in Scotland to be certificated as Alcohol Free printers. Publicity about this achievement will be forthcoming.
d. On-line survey results and additional feedback (Laura) 
The responses from the survey were organised in themes (Printing & Photocopying, Paper/Recycling, Documents/Records/Meeting Papers, Information Technology, Learning, Teaching & Assessment and Catering) and presented in HTML format to the group for discussion. It was agreed that Laura would contact the lead person in RGU for each of these area to determine how the issues raised are/would be addressed. Additional responses from Jonathan Shackleton (regarding RGU news) and Andrew McCreath (regarding facilities and information on duplex printing) were displayed. It was agreed that Laura would contact David Briggs (in his role in the university wide review of printing services) to take forward the suggestions from the survey regarding printing. Once contacts had been made and responses received, the group will contact Pauline Smith to raise some publicity from the survey. It was notes that there is a general perception that RGU is not fully engaged in recycling as much of the segregation of waste is done by janitorial/cleaning staff. It was recommended that a visible sign of the level of recycling at RGU could be made - perhaps using a ‘thermometer’ type display.
e. Recycling waste (Ian) 
A comprehensive response from Ian to a query about recycling at RGU was displayed and discussed. The importance of education/communicating information about recycling and waste streams in this case reinforced the recommendation made for Item d.
f. Costa and Aramark waste (Davie)
Davie tabled a poster design for encouraging segregation of waste from disposable cups (cup, lid and liquid). It was noted that Costa logos were removed from the poster. Ian reported that there were no opportunities for recycling the cups in paper waste due to the wax coating (Item h). Currently cups are being taken into teaching rooms by staff and students against RGU policy and the waste is being deposited in bins causing contamination of waste making it unsuitable for segregation. It was noted that it is the responsibility of all staff to support the policies of the university including teaching staff who should remind students of this in class. The double handling of waste was discussed as a wasteful activity and it was suggested that a culture change was needed to encourage individual responsibility for waste segregation in clearly marked bins (also referred to in Item h). The retail outlets had been approached and were not in favour of reusable cups due to need for washing facilities and extra staff to resource this. Suggestions for consideration as recommendations were 1) banning lids to prevent cups being carried around, 2) enforce restrictions on where hot drinks could be consumed and 3) issue plastic reusable cups (favoured by the main Environmental Sustainability group as an option) to staff and students and provide washing stations for consumers. The group agreed to look at the feasibility of the latter by investigating how this was implemented in other Universities.
g. Management issues and practises (Keith)
Keith has been looking at examples of good practise in other universities including the use of ‘Champions’. In his job role as Records Manager he is developing a records management strategy to improve working practices which will also have a positive impact on the working environment. A website area is to be developed giving tips on file management and email.  The management and disposal of personal data was discussed in the light of recent media reports. Clear guidelines on this are being developed.
h. Initiatives & creative solutions (Ian) 
Ian reported on the latest efforts to create value from waste. A publicity campaign with posters and recycling bins designed by students is planned for January. Highland Spring has been approached but will not take returned empty bottles. Glass recycling is being considered (although this increases the carbon footprint to the nearest processor in Alloa). The recycled value of disposable Costa cups can not be realised due to the wax coating and so an alternative approach which creates fuel from the waste was explored (saveacup). However, Costa has refused to support this option as production of fuel is perceived as detrimental to their environmental image. Light tubes are taken by Recolite at no extra charge above the tax already included in the purchase price. The amount of paper recycling at RGU is difficult to quantify due to the methods of reporting by the Contractors. It was recommended that the group considers ways to make recycling more visible (Item d). Polystyrene is low weight, high volume and difficult to dispose of. Suppliers are required to take back polystyrene packaging from bulk orders and it was recommended that the procurement department make this a condition of the contract. Segregation of waste is a major issue in RGU and it was proposed that a handling yard on site would improve waste management at RGU. Sources of funding (e.g. WRAP) might be available to support this venture (Item c).
  
i. Health & safety issues (Gavin)
Gavin identified the need for clear policy and systems for management of hazardous waste in addition to H&S policy. A waste management yard on site (Item j) would enable the handling of such waste and avoid the potential for further incidents involving explosive materials stored inappropriately in public areas of the university. Gavin to send document for distribution.
j. Student projects and publicity (Tim to report at next meeting)
k. Recycling of cans (Gill)
Gill tabled a report on her investigation of drinks cans and plastic bottles. The contamination and segregation of waste was raised again as a key issue. It was suggested that most of the drinks waste is in the form of plastic bottles rather than cans and that this would be a more important target for recycling. Aramark are using clear bags to make waste more visible and easier to segregate.
2) Additional items

Creative waste exchange – it was noted that RGU is now a member of this scheme.
4) Summary of actions
Laura – Distribute slides and supporting documents from this meeting to the rest of the group.

Bill - pass on the information about recycled coloured paper to the procurement department (Item 1b).
Bill/Ian - Investigate WRAP funding (http://www.crns.org.uk/index/news-app/story.271/title.wrap-funding-scheme-for-sme-recycling-services) for a central collection/handling point for all waste (Item 1c and h).
Laura – Follow up survey responses (including ITS, DELTA and David Briggs) and explore opportunities for publicity (Item 1d)

All - consider ways to make recycling efforts at RGU more visible (Items d and h).

All – Investigate implementation of reusable drinking cups in other Universities (Item 1f)

Gavin – Document for distribution (Item 1i)
Tim - report on student projects and publicity (Item 1j) 

5) Date of next meeting: Late January (to be confirmed) 
Dr. Laura Muir, Waste Management Group 18/12/07
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